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Delivery of INSET (in-service education and training) days in Wales

Consultation response form 	

Your name:	Ben Lester		

Organisation (if applicable): Education Workforce Council

Email/telephone number: ben.lester@ewc.wales

Your address: 

9th Floor
Eastgate House
35-43 Newport Road
Cardiff
CF24 0AB

Responses should be returned by 2 February 2026 to:

Leadership Branch
School Practitioner Division
Education, Culture and Welsh Language Directorate
Welsh Government
Cathays Park
Cardiff
CF10 3NQ

or completed electronically and sent to: 

[bookmark: _Hlk214872043]email: INSETConsultation2025@gov.wales












Consultation questions

Question 1
Do you agree that 6 INSET days should be provided every year from 2026 to 2027 by changing the school teachers’ pay and conditions (Wales) document?

(Insert an x under the relevant heading.)

	[bookmark: _Hlk214872201]Agree
	Disagree
	Neither agree nor disagree

	X
	
	



Supporting comments

	[bookmark: _Hlk210642233]The EWC welcomes this proposal.  We have consistently supported the provision of INSET days as playing an important role in supporting high-quality professional learning and enabling the school workforce to respond effectively to ongoing challenges, such as curriculum reform, ALN provision and equity in education. As outlined within the consultation document, the provision of six INSET days per year, has become established practice in Wales over recent years and this has proven to be helpful in equipping the workforce to respond to a wide range of priorities. 

In supporting the proposal, we agree with the stated position that the professional learning facilitated through INSET days will be for all practitioners engaged in supporting learners in the classroom, including teachers, learning support workers, supply staff and leaders. This will help ensure that all members of the workforce, regardless of role, can access high-quality professional learning that supports continuous improvement, enhances their skills and professional knowledge, and contributes, both directly and indirectly, to upholding the standards set out within the EWC’s Code of Professional Conduct and Practice (the Code). In doing so, it will also support practitioners’ ongoing suitability to practise.




Question 2 
Do you agree that INSET days should be used mainly or wholly for training, planning and preparation in relation to the purposes outlined (which relate to ALN, curriculum and assessment, qualifications and national priorities)? 

(Insert an x under the relevant heading.)

	Agree
	Disagree
	Neither agree nor disagree

	X
	
	



Supporting comments

	The EWC supports the proposal that INSET days should be mainly used for training, planning and preparation in relation to the national priorities set out within the consultation document.  Whilst schools should and likely will be focussing on these national priorities, they should have a flexibility/autonomy to use some of the INSET provision for local priorities based upon the SDP/SIP or their staff needs.

In order to ensure that INSET days are used effectively, a collaborative approach will be necessary, with Welsh Government working closely with key delivery partners to ensure that all schools are able to access high-quality expertise, guidance, and support that is appropriately tailored to their individual contexts. To support shared understanding of professional learning priorities and their alignment with evolving national policy objectives, robust and transparent communication between the Welsh Government, Dysgu, regional consortia, local authorities, and schools will be essential. In addition, there should be clear monitoring mechanisms for practitioners to provide feedback on the impact and effectiveness of INSET days, enabling continuous improvement and informing future policy development.




Question 3
We propose to change the guidance to advise that schools engage with other schools and local authorities to coordinate the timing of INSET days across groups, clusters or local authorities. This is to reduce disruption for families with children in multiple schools and to enable better collaboration between schools where possible. This will be coordinated between headteachers and local authorities. Do you agree?

(Insert an x under the relevant heading.)

	Agree
	Disagree
	Neither agree nor disagree

	X
	
	



Supporting comments

	We agree that this approach could help minimise disruption for families with children attending different schools and will also create opportunities for more effective joint professional learning and collaboration across school clusters and local authority areas. To ensure this expectation is workable in practice and does not create additional administrative burdens for headteachers, we would welcome the establishment of a clear system or framework to support coordination. This could include, for example, agreed local authority-level planning processes or a shared digital scheduling platform to enable schools to align dates efficiently and transparently. 

In supporting this proposed change to the guidance, we would also note that many of our registrants who work in schools are themselves parents and improved co-ordination in scheduling INSET days will therefore also help to reduce childcare pressures and support work-life balance for the workforce.  


Question 4
We propose to change the guidance to ask schools to communicate the purpose and timing of their training with local authorities and parents or carers at the beginning of the academic year. Do you agree?

(Insert an x under the relevant heading.)

	Agree
	Disagree
	Neither agree nor disagree

	X
	
	



Supporting comments

	The EWC supports the proposed change to the guidance asking schools to communicate the general purpose and timing of their training with local authorities and parents or carers at the beginning of the academic year, in order to improve planning and communication. We believe that timely communication with parents/guardians is particularly important in order to ensure that INSET days are understood to be purposeful and valuable professional learning opportunities, rather than simply school closures. This will help reinforce confidence in the role of these days in maintaining high-quality education, while also helping to minimise disruption and inconvenience for families.








Question 5
We propose to change the guidance to advise that schools do not group more than 2 INSET days together in a block. Do you agree?

(Insert an x under the relevant heading.)

	Agree
	Disagree
	Neither agree nor disagree

	X
	
	



Supporting comments

	We agree with the proposal to advise that schools should not schedule more than two consecutive INSET days. This will help to minimise any negative impact on learners by limiting extended time away from the classroom. Such disruption can be particularly felt by younger learners, those from disadvantaged communities and pupils with Additional Learning Needs). Spreading INSET days across the year will also help to reduce pressures on families in terms of childcare provision. 

Equally importantly, distributing INSET days more evenly across the academic year enables practitioners to reflect on professional learning, apply new knowledge and skills in practice, and evaluate impact before engaging in further professional learning. This approach also provides opportunities to consider shifts within the wider education landscape that directly affect practitioners’ work, helping to ensure that professional learning remains responsive, current and relevant. As a result, professional learning is more likely to be sustained, high-quality and aligned to school improvement priorities, rather than being concentrated into a single block, which may be less effective.




Question 6

We propose to change the guidance to advise that schools do not arrange more than 2 INSET days as twilight sessions within the academic year. Do you agree?

(Insert an x under the relevant heading.)

	Agree
	Disagree
	Neither agree nor disagree

	X
	
	



Supporting comments

	The EWC supports the proposed guidance advising that schools should not arrange more than two INSET days as twilight sessions, reflecting the arguments set out in the consultation document that longer professional learning sessions are generally more purposeful and effective.






Question 7
Do you agree that the guidance should emphasise that at least 4 INSET days are used wholly or mainly to deliver professional learning relating to learning and teaching, in line with the proposed purposes of INSET days in schools? (This will mean no more than 2 INSET days will be used on training not related to learning and teaching.) 

(Insert an x under the relevant heading.)

	Agree
	Disagree
	Neither agree nor disagree

	X
	
	



Supporting comments

	It is important that INSET days are used to deliver professional learning across a broad range of themes and priorities. However, given the finite time available for such activity, we agree that it is essential to prioritise professional learning that is directly related to teaching and learning. Ensuring that at least four INSET days each year are focused on these areas will help to maximise the impact of this provision by strengthening practitioners’ pedagogical expertise and subject knowledge whilst continuing to provide schools with the flexibility to address other matters, if necessary.

This approach will support the consistent improvement of classroom practice and ensure that professional learning has a direct and sustained positive effect on learner outcomes. It will also help schools to align INSET provision more closely with national priorities, including the Curriculum for Wales and ALN reforms, while maintaining a clear focus on high-quality teaching as the primary driver of educational improvement.

We would also note that the new professional learning and leadership body, Dysgu, will play a critical role in supporting the consistent implementation of evidence-informed approaches across schools. This will be key to improving classroom practice and ensuring that professional learning has a direct and sustained positive effect on learner outcomes.



Question 8
What, in your opinion, would be the likely effects of the proposal on the Welsh language? 
We are particularly interested in any likely effects on opportunities to use the Welsh language and on not treating the Welsh language less favourably than English.

Do you think that there are opportunities to promote any positive effects?
Do you think that there are opportunities to mitigate any adverse effects?

Supporting comments

	The EWC would note that INSET days provide valuable opportunities to support equitable access to high-quality Welsh language professional learning opportunities – helping to build workforce capacity to deliver teaching through the medium of Welsh. In particular, this provision will be critical in supporting schools and local authorities to implement the requirements of the Welsh Language in Education Act, recognising the significant planning, development, and workforce transformation activity that will be required in the coming years. More broadly, utilising INSET days for professional learning activities designed to strengthen Welsh medium capacity across schools would also contribute to Welsh Government’s wider ambition of achieving one million Welsh speakers by 2050. 





Question 9
In your opinion how could the proposed policy be formulated or changed so as 
to:

have positive effects or more positive effects on using the Welsh language and on not treating the Welsh language less favourably than English; or 
mitigate any negative effects on using the Welsh language and on not treating the Welsh language less favourably than English?

Supporting comments
	No comment.





Question 10
We have asked a number of specific questions. If you have any related issues which we have not specifically addressed, please use this space to report them:

Supporting comments

	While INSET days are, of course, a crucial component of professional learning, the EWC would emphasise the need to ensure that registrants are provided with sufficient time, space, and support to embed this learning beyond designated training days. Professional learning is most effective when it is sustained and integrated into day-to-day practice, supported by regular reflection on impact and next steps for development. In this context, the Professional Learning Passport, administered by EWC on behalf of Welsh Government, provides a valuable mechanism for practitioners to record, reflect on, and evaluate their learning, helping to strengthen professional ownership and purposeful engagement with development activity.




Anonymity
	[bookmark: _Hlk213942511]Responses to consultations may be made public. Your response will be anonymous. However, if you would like your name to be published alongside your response, tick the box.

☒ I agree to my name being published alongside my response to this consultation.
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