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To: Welsh Government
[bookmark: _GoBack]
14th March 2021
Dear colleagues

Thank you for providing us with the opportunity to respond to the consultation regarding the Welsh Government’s draft School improvement guidance: framework for evaluation, improvement and accountability.

About us

The Education Workforce Council (EWC) is an independent regulator, established by the Education (Wales) Act 2014 and works with education professionals, in teaching and support roles, from the foundation phase through to further education, youth work and work-based learning. The EWC’s Register of Education Practitioners in Wales is the biggest public register of any profession in Wales and the widest of its type in the world, with almost 80,000 practitioners registered across seven different groups within the education workforce.

Under the Education (Wales) Act 2014, the principal aims and functions of the Council are to: 
· Contribute to improving the standards of teaching and the quality of learning in Wales
· Maintain and improve standards of professional conduct amongst teachers and others who support teaching and learning in Wales
· Safeguard the interests of learners, parents and the public and maintain public trust and confidence in the education workforce

The Council limits its comments to matters within its statutory remit.

Comments

1. The Council welcomes the publication of the draft guidance by the Welsh Government as a timely development, as schools prepare for the introduction of the new curriculum. 
 
2. We support the emphasis, within the document, upon robust self-evaluation and welcome the prominence that has been given to the role of evidence in ensuring accountability and supporting an effective, self-improving system. If carried out effectively, self-evaluation can play an important role in driving improvement in both pupil and professional learning. However, the Council believes that, for such a system to succeed, it will be essential to ensure that schools receive appropriate support from other key stakeholders within the system – particularly the regional consortia. It is also of the utmost importance that the quality of this support is consistent across all parts of Wales.  

3. The Council notes the section within the draft guidance, outlining the Welsh Government’s expectations of schools, local authorities, diocesan authorities, the regional consortia and Estyn. However, we would urge the Welsh Government to consider whether further clarity might be provided regarding the distinct role of each of the middle tier organisations. We would also once again wish to stress the importance of consistency of provision across Wales, in order to ensure that all schools receive appropriate support and are clear as to how their performance will be judged and measured and with regard to where they stand on the improvement continuum.

4. The Council welcomes the emphasis within the guidance on the importance of evidence in underpinning all aspects of the framework. However, the Council would encourage the Welsh Government to also consider including a reference to the important role of research (within schools themselves and in HEIs) in providing high quality evidence to support evaluation, improvement and accountability.  

5. As professional learning is central to the approach outlined within the draft document, the Council would encourage the Welsh Government to consider making reference within the guidance to the Professional Learning Passport (PLP), recognising its important role in helping practitioners to capture, reflect upon, share and plan all aspects of their professional learning. We also wish to encourage the Welsh Government to reference Educators Wales, within the guidance. Educators Wales will be formally launched later this year and will provide a simple and accessible way of identifying relevant professional learning and career development opportunities. Features will include a training portal, where education providers will be able to promote their qualifications and professional learning offers and a jobs portal where organisations across Wales will be able to upload jobs, free of charge. 

6. Finally, the Council wishes to highlight the importance of ensuring that the guidance is launched in a timely manner, with due consideration to other important developments that are taking place. The way in which the system has responded to the COVID crisis (as work to pave the way for the introduction of the new curriculum has also continued) has demonstrated the remarkable commitment of the workforce in Wales and its significant capacity to change and innovate. However, it is clear that teachers and leaders are also under significant strain and it is essential to ensure that such an important system change does not get ‘lost’, as a result of being introduced at the same time as a variety of other significant changes. In this respect, it may also be helpful for the Welsh Government to reflect upon the results of the National Education Workforce Survey (currently being conducted), which will provide important evidence, later this year, regarding the current experience of the workforce and their thoughts on a range of matters that are of direct relevance to this guidance, including accountability, workload and the introduction of the new curriculum.

Thank you once again for the opportunity to respond to this consultation. I hope the information that we have provided is helpful. Please do not hesitate to contact me if I can be of further assistance.

Yours faithfully,
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Mr Hayden Llewellyn
Chief Executive





	
Cadeirydd/Chairperson: Angela Jardine
Prif Weithredwr/Chief Executive: Hayden Llewellyn




image1.jpeg




image2.png
Cyngory
Gweithlu
Addysg

Education
Workforce
Council




