[image: ]
EWC response to Audit Wales examination - the new Curriculum for Wales
1. Which of the following describes you best?  
☐ Parent
[bookmark: _GoBack]☐ Teacher
☐ Headteacher
☒ Other - working in education 
☐ Other - member of the public
2. Do you agree that there is there a shared vision for the new Curriculum for Wales across the Welsh Government, schools and the education profession more generally? 
☐ Strongly agree
☒ Agree 
☐ Not sure 
☐ Disagree
☐ Strongly disagree
3. How confident are you that the new Curriculum for Wales will be implemented effectively?
 ☐ Very confident
☐ Fairly confident
☐ Not very confident 
☒ Don't know
4. What could stop the new Curriculum for Wales from being implemented effectively? 
The EWC believes that the key factor in ensuring that the new Curriculum for Wales is implemented effectively will be the extent to which the education workforce is prepared for this significant change. It is therefore essential that teachers, learning support workers and managers are provided with sufficient time, resources and support (including access to appropriate professional learning provision) to properly implement the changes.
Although teachers and learning support staff in schools make up the main part of the EWC’s Register, practitioners from all of our registrant groups are (directly and indirectly) involved in supporting learners throughout the curriculum journey. For instance, it should be noted that FE Colleges across Wales will also be key players in delivering the new curriculum. It is therefore essential that each of these parts of the workforce are provided with a high quality programme of professional learning and support, to ensure that they are ready to implement the new curriculum. It will also be important for support, training and professional learning provided to practitioners to be of a consistent standard across all schools and FE colleges, regions and local authority areas, as such provision is currently variable. Furthermore, the professional learning offer must properly include supply staff, as many do not currently participate in the full range of professional learning opportunities, despite the key role that they play within schools. 
The EWC has recently published the results of the second national education workforce survey, which is the biggest exercise of its type ever undertaken in Wales. The survey, which was designed and conducted by the EWC, alongside the Welsh Government, trade unions and employers, was carried out between January and May 2021 and sought the views of all EWC registered practitioners in schools, further education, work-based learning and youth work. They were invited to complete online questionnaires, accessed using unique identifiers to ensure that individuals were only able to complete the survey once.
The results of the survey provide valuable intelligence relating to the implementation of the new curriculum and suggest that there are significant variations in the extent to which both school teachers and school leaders are prepared. 
Around half (51.8%) of school leaders either strongly agreed or agreed that they were prepared with the appropriate knowledge/skills to deliver the new curriculum. Nearly a quarter (24.7%) neither agreed nor disagreed but over one in five (20.8%) disagreed or strongly disagreed that they felt prepared. Furthermore, less than half (38.4%) of school leaders strongly agreed or agreed that their colleagues/staff were prepared to deliver the new curriculum. Amongst school teachers, over a third (34.4%) either disagreed or strongly disagreed that they were prepared, with the knowledge/skills to deliver the new curriculum. Only 13.1% of Welsh medium teachers felt confident to deliver the new curriculum through the medium of Welsh (however, 73.8% either responded to say that this did not apply to them or did not respond). 
The national workforce survey also found that many school teachers and school leaders felt that they had insufficient time to prepare for the implementation of the new curriculum. If more time was available to them, the main areas that school teachers said they would spend it was on ‘planning and preparation’ (54.3%), closely followed by ‘preparing for the new curriculum’ (52.9%). Amongst school leaders nearly two thirds (64.5%) stated that they would use additional time (if they had it) to prepare for the new curriculum. The successful implementation of the curriculum can therefore be seen as being intrinsically linked to the broader question of workload within our schools and colleges. 
In addition to the national workforce survey, the Welsh Government commissioned Arad Research to undertake research examining schools’ preparedness for the roll-out of the new curriculum. A survey was undertaken during June and July 2021 and the results of qualitative follow-up research with schools will be published later this Autumn. The Arad survey involved a much smaller cohort of respondents (345) than the national workforce survey and employed a less scientific methodology (including allowing individuals to complete the questionnaire anonymously, without needing to verify that they were employed in a role that qualified them to do so). Nevertheless, the initial survey results, published in September 2021, suggest that important aspects of the implementation of the new curriculum remain unclear to practitioners. Indeed, the survey highlighted ‘at least a small minority’ of schools where there is ‘a clear lack of commitment, knowledge or readiness’, indicating that there remains significant work to be undertaken to ensure that the curriculum can be effectively rolled-out in all schools next September. Encouragingly though, the Arad Research also found ‘strong levels of commitment’ and ‘high levels of knowledge’ around the curriculum reforms among senior leaders, with a majority indicating that they were ‘well-placed to design their own curriculum and make changes to the professional practice ready for the planned roll-out in September 2022’. Furthermore, an overwhelming majority (95%) of senior leaders agreed that they understood ‘what is required in my school to ensure the aspirations of Curriculum for Wales are achieved’.
It is clear that the COVID-19 pandemic has had (and continues to have) an impact on preparations for the rollout of the new curriculum. As schools and colleges have worked to ensure continuity of learning and to keep pupils, staff and communities safe during the pandemic, there has been disruption. Many respondents to the national workforce survey were concerned about the broader impact of COVID-19 on their teaching or working practices. Amongst school leaders 32.7% of respondents were ‘fairly anxious’ or ‘fairly concerned’ about its impact in relation to their capacity for leading and delivering significant operational change, including the introduction of the new curriculum. 
Given that the new curriculum will be rolled out in schools across Wales from September 2022, the current academic year will clearly be of critical importance, in terms of ensuring that the workforce is fully prepared. As the implementation of the new curriculum moves closer, is essential that practitioners (and other stakeholders) continue to receive clear and timely guidance from the Welsh Government with respect to implementation, helping them to understand exactly what is required of them and by when. The Council therefore welcomes the new guidance published by the Welsh Government in September 2021 (Curriculum for Wales: the journey to curriculum roll-out), which helps to clarify priorities and ‘shared expectations for curriculum roll-out’. The Council particularly welcomes the statement within the document that the Welsh Government does ‘not expect schools to have perfected or completed all aspects of curriculum design reform by roll-out’. This is realistic and acknowledges the extent to which the effective implementation of the curriculum will be an ongoing task for schools, colleges, practitioners and other stakeholders. 
One of the EWC’s functions is to accredit and monitor programmes Initial Teacher Education (ITE) in Wales against Welsh Government criteria to ensure high quality provision. In this context, the Council wishes to emphasise the importance of ITE in preparing the next generation of teachers in Wales to engage with the new curriculum. We are therefore pleased to note that the Welsh Government intends to review the criteria, in due course, to ensure that they reflect the requirements of the new curriculum. 
The Council also believe that greater engagement and communication with learners and parents will also play an important role in ensuring the successful implementation of the new curriculum. Communications with these groups need to be clear and accessible to all, so that the various audiences understand the nature of the changes that are coming and how they can participate fully in the process.
A further potential barrier to successful implementation is the exam system, which needs to reflect the principles of the new curriculum, and should be co-constructed for this purpose. In particular there remains a disjoin between GCSE and post-16 exams. The survey conducted by Arad Research for the Welsh Government, showed that assessment is also an issue that is concerning school leaders with ‘around half of senior leaders’ stating that they were not clear about how assessment arrangements will change in their school following the reforms and what their school is required to do to plan their own assessment arrangements. The Council therefore welcomes the significant work being undertaken by Qualifications Wales to review the qualifications framework. 
A further key factor that will influence the successful implementation of the new curriculum is the question of how accountability is defined and managed. The EWC believes that it is important to ensure proper levels of accountability within the education system. However, it will also be essential to ensure that the successful implementation of the new curriculum is not derailed as a result of the demands of paperwork or other accountability mechanisms that create unnecessary additional work for practitioners. The Council would therefore advocate a streamlined accountability framework that focusses upon monitoring a small number of key metrics that are regarded as fundamental to the successful implementation of the new curriculum.
Such a framework will limit the impact on teachers (and school leaders) workloads, place greater trust in their professionalism and reduce the potential for the rollout of the curriculum to be blown off course.
5. How confident are you that the new Curriculum for Wales will be implemented on time? 
☐ Very confident
☐ Fairly confident
 ☐ Not very confident
☒ Don't know
6. What could stop the new Curriculum for Wales from being implemented on time?
As noted in our response to question four, both the national workforce survey and research undertaken by Arad have demonstrated that levels of preparedness for the new curriculum vary significantly amongst both teachers and senior leaders. The current academic year is therefore critical. However, the challenge of ensuring that practitioners are ready to implement the changes in time for September 2022 is significantly complicated by the COVID-19 pandemic, which has already had a considerable impact upon schools preparedness. The Council considers the ongoing impact of the pandemic to be the key threat to the new curriculum being implemented on time.
Since early 2020, during a period in which the introduction of the new curriculum would normally have been a key strategic focus within schools across Wales, their attention has instead (unavoidably) been focussed upon managing the impact of the pandemic. The demands of adapting to continually changing circumstances and guidance, whilst trying to minimise disruption and maintain continuity of learning, have been considerable and practitioners have demonstrated immense professionalism and adaptability. However, many school teachers, learning support workers and leaders are also exhausted as a result of the disruption. 
Whilst (at present) any imminent return to national lockdown (and remote working/learning) appears unlikely, the COVID-19 pandemic is far from over and practitioners continue to face great uncertainty. Rates of infection currently remain extremely high and schools and colleges are continuing to face unprecedented disruption resulting from high levels of pupil and staff absence, uncertainly around assessment arrangements etc. Furthermore, COVID-19 protocols are making it more difficult to deliver traditional face to face professional learning activities. 
7. Does the Welsh Government need to do anything else other than what it is currently doing to ensure the new Curriculum for Wales is implemented effectively and on time? 
In order to ensure the timely and effective implementation of the new curriculum it will be essential for the Welsh Government to continue to provide clear guidance and effective support to schools. As stated in response to question four, the new guidance (Curriculum for Wales: the journey to curriculum roll-out) is helpful in this respect. Equally, however, it is important that schools and colleges receive clear and timely guidance from the Welsh Government with respect to any COVID-19 related requirements (changes to protocols etc.), in order to minimise the impact of the pandemic on curriculum implementation. More broadly, the Welsh Government should continue to work on initiatives aimed at reducing practitioner workload, in order to allow staff to focus on teaching and learning, including the implementation of the new curriculum. 
As stated in response to question four, it is essential that the Welsh Government ensures that practitioners from all of our registrant groups are provided with suitable professional learning opportunities (and that supply staff are included within this professional learning offer). It is equally important that training, support and professional learning provision is of a consistently high standard across all parts of Wales. As noted, in response to question four, this is not currently the case and quality of provision can vary significantly across different schools, colleges, regions and local authority areas.
It should also be remembered that implementation is not simply an event that will take place in September 2022, but an ongoing process that will require schools, colleges and practitioners to fundamentally rethink their approaches to teaching and learning. As such, the professional learning offer must continue to evolve and should be designed to help facilitate the sharing of best practice between practitioners. It is also essential that Headteachers and other leaders (as well as governing bodies), who will be principally responsible for delivering the new curriculum, continue to have access to a dedicated programme of professional learning and support. The programme should also include opportunities for cross-sector working, in particular between primary and secondary schools, which could assist in improving continuity of learning for pupils. 
The Council also believes that it is essential that schools and colleges are provided with sufficient resources to help them prepare for the rollout of the curriculum, noting that two-thirds (67%) of senior leaders who responded to the recent survey undertaken by Arad Research agreed that their school was ‘in need of additional support or resources to be ready for the planned roll-out of the new curriculum from September 2022’. The Welsh Government should therefore continue to keep the funding allocation to support curriculum implementation under review, in order to ensure that appropriate professional learning opportunities are provided to practitioners throughout the design and implementation period. This will be particularly necessary following the COVID-19 pandemic, as the medium to long-term implications of the school shutdown (including on the introduction of the new curriculum) are unlikely to be fully understood for a considerable time. 
8. If you are responding on behalf of an organisation, please provide contact details in the box below. If you would like to discuss your answers further with us, contact cfw@audit.wales 
Ben Lester
Policy and Planning Manager
Education Workforce Council 
Email: ben.lester@ewc.wales
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