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The Educa�on Workforce Council (EWC) is the independent, professional regulator for the educa�on workforce in Wales. All data included in this summary is 
derived from the EWC Register of Educa�on Prac��oners and relates specifically to school teachers employed in a leadership role.

In this insight, we will breakdown various characteris�cs of school teachers employed in a leadership role.

Introduc�on to the Educa�on Workforce Council’s leadership Data Insight for 2025

These sta�s�cs have been produced using data from the Register of Educa�on Prac��oners. The informa�on that we are able to hold on the Register is set out in 
the Educa�on Workforce Council (Main Func�ons) (Wales) Regula�ons 2015, as amended. 
The Register is real �me and provides a unique source of data about the 13 registered educa�on groups in Wales. No equivalent data is available from any other 
body or organisa�on. Consequently, comparison should not be made with other sources such as the Welsh Government School Workforce Annual Census 
(SWAC), also published annually. For the school sector in par�cular, unlike SWAC, our data includes all supply staff, peripate�c workers, freelance workers, and 
others who provide educa�on or training in a school, as well as other educa�on se�ngs. We also hold significant historic data which enables us to provide trend 
informa�on.
The sta�s�cs in this report are based on the following criteria:
� registrant numbers are recorded as actuals, rather than full-�me equivalent
� the census date used for the data taken from the Register is 1 March each year
� where a registrant has more than one employment record on the Register (e.g. school teacher in a school and a further educa�on teacher in a     
 college) the relevant employment informa�on is recorded in each category they are registered in
� the informa�on recorded on the Register is obtained directly from the prac��oner and/or their employer
� percentages may not total 100 due to rounding

Educa�on Workforce Council (2025). Leadership Data Insight for 2025. Available at: (Accessed: ‘insert date’).

About us
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Headteacher Deputy headteacher Assistant headteacher
Number % Number % Number %

Female 829 61.7 715 69.5 600 65.4
Male 514 38.3 314 30.5 317 34.6
Total 1,343 100 1,029 100 917 100

1. Registered school teachers in leadership roles in Wales

Table 1.2: Number of registered school teachers in leadership roles by gender.

Table 1.1: Number of registered school teachers in leadership roles.

1.1 Registered total in 2025

1.2 Gender

Headteacher Deputy headteacher Assistant headteacher
Number % Number % Number %

1,343 40.8 1,029 31.3 917 27.9

Chart 1: Percentage of leadership by gender.
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Headteacher Deputy headteacher Assistant headteacher
Number % Number % Number %

Under 25 0 0.0 0 0.0 0 0.0
25 to 29 0 0.0 6 0.6 3 0.3
30 to 34 15 1.1 42 4.1 46 5.0
35 to 39 96 7.1 121 11.8 131 14.3
40 to 44 168 12.5 231 22.4 186 20.3
45 to 49 316 23.5 257 25.0 243 26.5
50 to 54 432 32.2 239 23.2 210 22.9
55 to 59 257 19.1 109 10.6 82 8.9
60 to 64 51 3.8 22 2.1 14 1.5
65+ 8 0.6 2 0.2 2 0.2
Total 1,343 100 1,029 100 917 100

Table 1.3: Number of registered school teachers in leadership roles by age.

1.3 Age

Chart 2: Percentage of leadership by age.
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Headteacher Deputy headteacher Assistant headteacher
Number % Number % Number %

White 1,162 86.5 933 90.7 826 90.1
Mixed/Mul�ple ethnic groups 5 0.4 3 0.3 5 0.5
Asian/Asian Bri�sh 2 0.1 1 0.1 0 0.0
Black/African/Caribbean/Black Bri�sh 0 0.0 1 0.1 0 0.0
Other ethnic group 1 0.1 0 0.0 0 0.0
Does not wish to record ethnic group 23 1.7 10 1.0 8 0.9
Unknown 150 11.2 81 7.9 78 8.5
Total 1,343 100 1,029 100 917 100

Headteacher Deputy headteacher Assistant headteacher
Number % Number % Number %

Welsh 818 60.9 657 63.8 562 61.3
Bri�sh 301 22.4 229 22.3 194 21.2
English 62 4.6 48 4.7 68 7.4
Sco�sh, Irish or Northern Irish 9 0.7 11 1.1 8 0.9
Other 1 0.1 5 0.5 5 0.5
Does not wish to record na�onality 13 1.0 4 0.4 3 0.3
Unknown 139 10.3 75 7.3 77 8.4
Total 1,343 100 1,029 100 917 100

Table 1.5: Number of registered school teachers in leadership roles by na�onal iden�ty.

Table 1.4: Number of registered school teachers in leadership roles by ethnic group.

The data below is provided in an aggregate format to prevent the disclosure of registrants. The ethnic group op�ons as detailed on the Register of Educa�on 
Prac��oners can be found on the Government Analysis func�on website.

1.5 Na�onal iden�ty

1.4 Ethnic group

https://analysisfunction.civilservice.gov.uk/policy-store/ethnicity-harmonised-standard/#wales-%204
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Headteacher Deputy headteacher Assistant headteacher
Number % Number % Number %

Yes 2 0.1 3 0.3 2 0.2
No 1,341 99.9 1,026 99.7 915 99.8
Total 1,343 100 1,029 100 917 100

Table 1.8: Number of registered school teachers in leadership roles by phase.

Table 1.7: Number of registered school teachers in leadership roles by years since QTS.

Headteacher Deputy headteacher Assistant headteacher
Number % Number % Number %

0 to 5 0 0.0 2 0.2 7 0.8
6 to 10 7 0.5 51 5.0 34 3.7
11 to 15 81 6.0 129 12.5 146 15.9
16 to 20 186 13.8 232 22.5 208 22.7
21 to 25 336 25.0 271 26.3 224 24.4
26+ 733 54.6 344 33.4 298 32.5
Total 1,343 100 1,029 100 917 100

Headteacher Deputy headteacher Assistant headteacher
Number % Number % Number %

Nursery 3 0.2 1 0.1 0 0.0
Primary 1,083 80.6 764 74.2 280 30.5
Middle 28 2.1 27 2.6 76 8.3
Secondary 172 12.8 189 18.4 504 55.0
Pupil Referral Unit 16 1.2 7 0.7 4 0.4
Special 41 3.1 41 4.0 53 5.8
Total 1,343 100 1,029 100 917 100

1.8 Phase

1.7 Years since qualified teacher status (QTS)

1.6 Disability
For the purposes of this release, a person is considered to have a disability if they have a self-reported long-standing illness, condi�on, or impairment that causes 
difficulty with day-to-day ac�vi�es. This defini�on is consistent with the Equality Act 2010 and the Government Sta�s�cal Service’s (GSS’s) harmonised defini�on.
Table 1.6: Number of registered school teachers in leadership roles by disability.

https://www.legislation.gov.uk/ukpga/2010/15/section/6
https://analysisfunction.civilservice.gov.uk/policy-store/measuring-disability-for-the-equality-act-2010/
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Table 1.9: Number of registered school teachers in leadership roles by local authority.

Headteacher Deputy headteacher Assistant headteacher
Number % Number % Number %

Blaenau Gwent 24 1.8 21 2.0 21 2.3
Bridgend 53 3.9 58 5.6 43 4.7
Caerphilly 68 5.1 62 6.0 36 3.9
Cardiff 123 9.2 105 10.2 94 10.3
Carmarthenshire 95 7.1 33 3.2 90 9.8
Ceredigion 33 2.5 18 1.7 29 3.2
Conwy 52 3.9 45 4.4 48 5.2
Denbighshire 46 3.4 33 3.2 32 3.5
Flintshire 76 5.7 50 4.9 60 6.5
Gwynedd 76 5.7 36 3.5 26 2.8
Isle of Anglesey 43 3.2 19 1.8 22 2.4
Merthyr Tydfil 28 2.1 20 1.9 24 2.6
Monmouthshire 31 2.3 23 2.2 15 1.6
Neath Port Talbot 61 4.5 66 6.4 27 2.9
Newport 54 4.0 68 6.6 54 5.9
Pembrokeshire 47 3.5 30 2.9 36 3.9
Powys 83 6.2 56 5.4 57 6.2
Rhondda Cynon Taf 106 7.9 91 8.8 46 5.0
Swansea 99 7.4 90 8.7 59 6.4
Torfaen 32 2.4 33 3.2 21 2.3
Vale of Glamorgan 50 3.7 29 2.8 27 2.9
Wrexham 63 4.7 43 4.2 50 5.5
Total 1,343 100 1,029 100 917 100

1.9 Local authority
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Table 1.10: Number of registered school teachers in leadership roles by ability to speak Welsh.

The below informa�on is based on those registrants who have declared whether they are fluent, or fairly fluent, in the Welsh language.

1.10 Welsh speaking

Headteacher Deputy headteacher Assistant headteacher
Number % Number % Number %

Yes 547 40.7 341 33.1 329 35.9
No 725 54.0 639 62.1 546 59.5
Unknown 71 5.3 49 4.8 42 4.6
Total 1,343 100 1,029 100 917 100

Chart 3: Percentage of leadership by their ability to speak Welsh.
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Table 1.11: Number of registered school teachers in leadership roles by their ability to work through the medium of Welsh.

The below informa�on is based on those registrants who have declared whether they were either trained to work, currently work, or have ever worked through 
the medium of Welsh or feel confident to do so.

Headteacher Deputy headteacher Assistant headteacher
Number % Number % Number %

Yes 461 34.3 262 25.5 269 29.3
No 810 60.3 717 69.7 606 66.1
Unknown 72 5.4 50 4.9 42 4.6
Total 1,343 100 1,029 100 917 100

1.11 Welsh medium working

Chart 4: Percentage of leadership by their ability to work through the medium of Welsh.
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1.12 Headteachers by phase working, Welsh speaking and age

c Primary working phase
Able to speak Welsh Unable to speak Welsh Unknown Total
Number % Number % Number % Number %

Under 30 0 0.0 0 0.0 0 0.0 0 0.0
30 to 39 62 5.7 40 3.7 0 0.0 102 9.4
40 to 49 165 15.2 209 19.3 11 1.0 385 35.5
50 to 59 221 20.4 286 26.4 43 4.0 550 50.8
60+ 15 1.4 23 2.1 8 0.7 46 4.2
Total 463 42.8 558 51.5 62 5.7 1,083 100

All other phases
Able to speak Welsh Unable to speak Welsh Unknown Total
Number % Number % Number % Number %

Under 30 0 0.0 0 0.0 0 0.0 0 0.0
30 to 39 1 1.1 3 3.4 0 0.0 4 4.5
40 to 49 14 15.9 21 23.9 0 0.0 35 39.8
50 to 59 15 17.0 28 31.8 1 1.1 44 50.0
60+ 1 1.1 4 4.5 0 0.0 5 5.7
Total 31 35.2 56 63.6 1 1.1 88 100

Secondary working phase
Able to speak Welsh Unable to speak Welsh Unknown Total
Number % Number % Number % Number %

Under 30 0 0.0 0 0.0 0 0.0 0 0.0
30 to 39 1 0.6 4 2.3 0 0.0 5 2.9
40 to 49 24 14.0 38 22.1 2 1.2 64 37.2
50 to 59 27 15.7 62 36.0 6 3.5 95 55.2
60+ 1 0.6 7 4.1 0 0.0 8 4.7
Total 53 30.8 111 64.5 8 4.7 172 100

Table 1.12a: Number of headteachers working in primary phase by their ability to speak Welsh and age.

Table 1.12b: Number of headteachers working in secondary phase by their ability to speak Welsh and age.

Table 1.12c: Number of headteachers working in all other phases by their ability to speak Welsh and age.
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1.13 Headteachers by phase working, Welsh medium working and age

Primary working phase
Able to work through the medium 
of Welsh

Unable to work through the 
medium of Welsh Unknown Total

Number % Number % Number % Number %
Under 30 0 0.0 0 0.0 0 0.0 0 0.0
30 to 39 49 4.5 53 4.9 0 0.0 102 9.4
40 to 49 140 12.9 233 21.5 12 1.1 385 35.5
50 to 59 192 17.7 315 29.1 43 4.0 550 50.8
60+ 10 0.9 28 2.6 8 0.7 46 4.2
Total 391 36.1 629 58.1 63 5.8 1,083 100

Secondary working phase
Able to work through the medium 
of Welsh

Unable to work through the 
medium of Welsh Unknown Total

Number % Number % Number % Number %
Under 30 0 0.0 0 0.0 0 0.0 0 0.0
30 to 39 0 0.0 5 2.9 0 0.0 5 2.9
40 to 49 19 11.0 43 25.0 2 1.2 64 37.2
50 to 59 25 14.5 64 37.2 6 3.5 95 55.2
60+ 1 0.6 7 4.1 0 0.0 8 4.7
Total 45 26.2 119 69.2 8 4.7 172 100

All other phases
Able to work through the medium 
of Welsh

Unable to work through the 
medium of Welsh Unknown Total

Number % Number % Number % Number %
Under 30 0 0.0 0 0.0 0 0.0 0 0.0
30 to 39 1 1.1 3 3.4 0 0.0 4 4.5
40 to 49 11 12.5 24 27.3 0 0.0 35 39.8
50 to 59 12 13.6 31 35.2 1 1.1 44 50.0
60+ 1 1.1 4 4.5 0 0.0 5 5.7
Total 25 28.4 62 70.5 1 1.1 88 100

Table 1.13a: Number of headteachers working in primary phase by their ability to work through the medium of Welsh and age.

Table 1.13b: Number of headteachers working in secondary phase by their ability to work through the medium of Welsh and age.

Table 1.13c: Number of headteachers working in all other phases by their ability to work through the medium of Welsh and age.
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Secondary working phase
Able to speak Welsh Unable to speak Welsh Unknown Total
Number % Number % Number % Number %

Under 30 0 0.0 0 0.0 0 0.0 0 0.0
30 to 39 5 2.6 9 4.8 0 0.0 14 7.4
40 to 49 32 16.9 66 34.9 2 1.1 100 52.9
50 to 59 19 10.1 46 24.3 5 2.6 70 37.0
60+ 1 0.5 4 2.1 0 0.0 5 2.6
Total 57 30.2 125 66.1 7 3.7 189 100

All other phases
Able to speak Welsh Unable to speak Welsh Unknown Total
Number % Number % Number % Number %

Under 30 0 0.0 1 1.3 0 0.0 1 1.3
30 to 39 4 5.3 6 7.9 0 0.0 10 13.2
40 to 49 13 17.1 13 17.1 0 0.0 26 34.2
50 to 59 10 13.2 21 27.6 5 6.6 36 47.4
60+ 0 0.0 2 2.6 1 1.3 3 3.9
Total 27 35.5 43 56.6 6 7.9 76 100

Primary working phase
Able to speak Welsh Unable to speak Welsh Unknown Total
Number % Number % Number % Number %

Under 30 2 0.3 3 0.4 0 0.0 5 0.7
30 to 39 52 6.8 85 11.1 2 0.3 139 18.2
40 to 49 120 15.7 228 29.8 14 1.8 362 47.4
50 to 59 79 10.3 143 18.7 20 2.6 242 31.7
60+ 4 0.5 12 1.6 0 0.0 16 2.1
Total 257 33.6 471 61.6 36 4.7 764 100

1.14 Deputy headteachers by phase working, Welsh speaking and age
Table 1.14a: Number of deputy headteachers working in primary phase by their ability to speak Welsh and age.

Table 1.14b: Number of deputy headteachers working in secondary phase by their ability to speak Welsh and age.

Table 1.14c: Number of deputy headteachers working in all other phases by their ability to speak Welsh and age.
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Primary working phase
Able to work through the medium 
of Welsh

Unable to work through the 
medium of Welsh Unknown Total

Number % Number % Number % Number %
Under 30 2 0.3 3 0.4 0 0.0 5 0.7
30 to 39 46 6.0 91 11.9 2 0.3 139 18.2
40 to 49 86 11.3 263 34.4 13 1.7 362 47.4
50 to 59 58 7.6 163 21.3 21 2.7 242 31.7
60+ 3 0.4 12 1.6 1 0.1 16 2.1
Total 195 25.5 532 69.6 37 4.8 764 100

Secondary working phase
Able to work through the medium 
of Welsh

Unable to work through the 
medium of Welsh Unknown Total

Number % Number % Number % Number %
Under 30 0 0.0 0 0.0 0 0.0 0 0.0
30 to 39 3 1.6 11 5.8 0 0.0 14 7.4
40 to 49 27 14.3 71 37.6 2 1.1 100 52.9
50 to 59 15 7.9 50 26.5 5 2.6 70 37.0
60+ 1 0.5 4 2.1 0 0.0 5 2.6
Total 46 24.3 136 72.0 7 3.7 189 100

All other phases
Able to work through the medium 
of Welsh

Unable to work through the 
medium of Welsh Unknown Total

Number % Number % Number % Number %
Under 30 0 0.0 1 1.3 0 0.0 1 1.3
30 to 39 3 3.9 7 9.2 0 0.0 10 13.2
40 to 49 8 10.5 18 23.7 0 0.0 26 34.2
50 to 59 10 13.2 21 27.6 5 6.6 36 47.4
60+ 0 0.0 2 2.6 1 1.3 3 3.9
Total 21 27.6 49 64.5 6 7.9 76 100

1.15 Deputy headteachers by phase working, Welsh medium working and age
Table 1.15a: Number of deputy headteachers working in primary phase by their ability to work through the medium of Welsh and age.

Table 1.15b: Number of deputy headteachers working in secondary phase by their ability to work through the medium of Welsh and age.

Table 1.15c: Number of headteachers working in all other phases by their ability to work through the medium of Welsh and age.
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Secondary working phase
Able to speak Welsh Unable to speak Welsh Unknown Total
Number % Number % Number % Number %

Under 30 1 0.2 0 0.0 0 0.0 1 0.2
30 to 39 34 6.7 41 8.1 0 0.0 75 14.9
40 to 49 74 14.7 162 32.1 7 1.4 243 48.2
50 to 59 32 6.3 119 23.6 22 4.4 173 34.3
60+ 3 0.6 8 1.6 1 0.2 12 2.4
Total 144 28.6 330 65.5 30 6.0 504 100

All other phases
Able to speak Welsh Unable to speak Welsh Unknown Total
Number % Number % Number % Number %

Under 30 0 0.0 0 0.0 0 0.0 0 0.0
30 to 39 13 9.8 20 15.0 0 0.0 33 24.8
40 to 49 20 15.0 40 30.1 2 1.5 62 46.6
50 to 59 13 9.8 21 15.8 2 1.5 36 27.1
60+ 1 0.8 1 0.8 0 0.0 2 1.5
Total 47 35.3 82 61.7 4 3.0 133 100

Primary working phase
Able to speak Welsh Unable to speak Welsh Unknown Total
Number % Number % Number % Number %

Under 30 1 0.4 1 0.4 0 0.0 2 0.7
30 to 39 35 12.5 34 12.1 0 0.0 69 24.6
40 to 49 60 21.4 64 22.9 0 0.0 124 44.3
50 to 59 42 15.0 34 12.1 7 2.5 83 29.6
60+ 0 0.0 1 0.4 1 0.4 2 0.7
Total 138 49.3 134 47.9 8 2.9 280 100

1.16 Assistant headteachers by phase working, Welsh speaking and age
Table 1.16a: Number of assistant headteachers working in primary phase by their ability to speak Welsh and age.

Table 1.16b: Number of assistant headteachers working in secondary phase by their ability to speak Welsh and age.

Table 1.16c: Number of assistant headteachers working in all other phases by their ability to speak Welsh and age.
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Primary working phase
Able to work through the medium 
of Welsh

Unable to work through the 
medium of Welsh Unknown Total

Number % Number % Number % Number %
Under 30 1 0.4 1 0.4 0 0.0 2 0.7
30 to 39 30 10.7 39 13.9 0 0.0 69 24.6
40 to 49 50 17.9 74 26.4 0 0.0 124 44.3
50 to 59 31 11.1 45 16.1 7 2.5 83 29.6
60+ 0 0.0 1 0.4 1 0.4 2 0.7
Total 112 40.0 160 57.1 8 2.9 280 100

Secondary working phase
Able to work through the medium 
of Welsh

Unable to work through the 
medium of Welsh Unknown Total

Number % Number % Number % Number %
Under 30 1 0.2 0 0.0 0 0.0 1 0.2
30 to 39 27 5.4 48 9.5 0 0.0 75 14.9
40 to 49 57 11.3 179 35.5 7 1.4 243 48.2
50 to 59 27 5.4 124 24.6 22 4.4 173 34.3
60+ 2 0.4 9 1.8 1 0.2 12 2.4
Total 114 22.6 360 71.4 30 6.0 504 100

All other phases
Able to work through the medium 
of Welsh

Unable to work through the 
medium of Welsh Unknown Total

Number % Number % Number % Number %
Under 30 0 0.0 0 0.0 0 0.0 0 0.0
30 to 39 13 9.8 20 15.0 0 0.0 33 24.8
40 to 49 19 14.3 41 30.8 2 1.5 62 46.6
50 to 59 10 7.5 24 18.0 2 1.5 36 27.1
60+ 1 0.8 1 0.8 0 0.0 2 1.5
Total 43 32.3 86 64.7 4 3.0 133 100

1.17 Assistant headteachers by phase working, Welsh medium working and age
Table 1.17a: Number of assistant headteachers working in primary phase by their ability to work through the medium of Welsh and age.

Table 1.17b: Number of assistant headteachers working in secondary phase by their ability to work through the medium of Welsh and age.

Table 1.17c: Number of assistant headteachers working in all other phases by their ability to work through the medium of Welsh and age.


