Welcome to this morning's
briefing.

Each year we publish
our comprehensive...

..education workforce statistics.

Today's event is our opportunity
to share the key findings...

..and explore what the data
tells us...

..about the education
workforce in Wales.

The data we'll be discussing
comes from...

..our Register of education
practitioners...

..offering valuable insights into
the makeup of the workforce...

..including age, ethnicity, gender
and qualifications.

Hopefully, you've had a chance
to review the full report...

..which we published over the
summer and the presentation...

..we shared with you yesterday
in your reminder email.

Not to worry if you haven't.

Nia and David will be walking us
through it over the next hour.

A few quick housekeeping points
before we begin.

So firstly,
all cameras and microphones...

..will remain off during
the session.

You'll be invited to turn
your mic on...

..if you'd like to ask a question
orally during the Q&A.

Please use the chat function to
engage with other participants.

If you've got any questions,
please use the Q&A option...

..which you will find
along the bottom of your screen.

Our EWC team will be monitoring
this...

..and collating questions
for discussion.

If you experience any technical
issues...

..please contact an EWC colleague
with IT in their name.

If you lose connection, simply
rejoin using your original link.

The event is being recorded and will
be available on the EWC website...

..and social media channels
over the coming weeks.

And last but not least,
Welsh translation is available...

..for the portion of today's
presentation

..which will be delivered in Welsh.

Just click the globe icon
at the bottom of your screen...

..and select Welsh to English.

Thank you again for joining us.

I'll now hand over
to Nia and David...

..who will take us through
the main presentation.

Thank you for joining us...

..for our third annual Education
Workforce Statistics presentation.

Today we're going to discuss the
Register and what that looks like...

..for 2025 for all 13 registration
categories.

The data we're discussing today
has been published...

..in our annual Education Workforce
Statistics report...

..which you can find on our website.

After this event,
we're going to be going into...

..a little bit more detail
in the following areas...

..as we've scheduled some additional
data publications...

..on these subjects which are due
for release this term.

These are initial teacher education,
newly qualified school teachers...

..supply teachers and supply school
learner support workers...

..school teachers and leaders.

We'll then be closing the
presentation...

..by explaining how we've been
improving the quality...

..and completeness of the data
we hold on the Register.

In March, there were over 91,000
individual registrants...

..on the Register.

This pyramid shows the number
of registrants...

..eligible to work in each category.

Because some registrants are
eligible to work...

..in more than one category, the
pyramid totals more than 91,000...

..101,844 to be exact.

In May 2023, four new independent
categories of registrants...

..joined the Register,
and then in May 2024...

..a further two categories for
FE principals and senior leaders...

..and adult learning practitioners
were also added.

For the purpose of this slide,
we've included those registrants...

..working in independent schools
in the bottom two categories...

..and those registrants working
in independent school...

..special post-16 institutions
have been included...

..with the FE categories.

But as you can see, the FE
principals and senior leaders...

..are now at the top of the pyramid.

We'll provide some more information
about these new groups...

..later in this presentation.

The pyramid shows that learning
support workers continue to be...

..the largest category
on the Register...

..with over 47,000 practitioners
registered.

If you wanted to see
how these numbers reflect...

..into each registration category,
you can see in this chart here.

It's quite clear that the maintained
schools categories...

..continue to dominate
the Register.

This is a two way matrix,
with each registration category...

shown across the top
in the columns...

..as well as down the left
hand side in the rows.

The bold numbers in the light green
boxes shown diagonally...

..across the centre of the table,
from top left to bottom right...

..are those individuals who are only
registered in that category.

For example, the first number in the
green box at the top left...

..is showing 30,401 teachers
who are only registered as teachers.

If I take you across the top row,
the first white cell...

..under the School Learning Support
Worker heading is showing...

..that there are also 3,697 teachers
who were also registered...

..as school learning support
workers.

As you work your way along that row,
you will see...

that there are also 1,164 teachers
registered as FE teachers.

These numbers are also mirrored when
you work your way down each column.

Our more established categories...

..which have been registered
for longer...

..have seen a higher number
of multiple registrations...

..i.e. those registered in their
main category...

..but also in other categories,
as they are also eligible...

..to work in those categories.

But we are seeing less of a tendency
for individuals...

joining from the newer registration
categories to register...

..in multiples and then seeing some
zeros with those combinations.

For example, the column titled FEL
is showing that FE principals...

..and senior leaders are mostly
also registered as FE teachers...

..but nobody is registered
in the independent sector.

And now over to Nia to go through
the rest of the data with you.

This slide is divided into
four quarters...

..and we have grouped similar
sectors together.

Three of the sectors - maintained
schools on the top left...

..the FE sector on the top
right and the youth sector...

..on the bottom left,
shows a five-year data trend...

..while the independent sector
on the bottom right...

..shows two data points...

..as they were first reported
in 2024.

Because we only have a year's
worth of data for principals...

..FE senior leaders and adult
learning practitioners...

..we haven't included them
here...

..but they are included in the
remainder of the presentation.

Of these 11 categories,
as compared with last year...

..we have seen a reduction
in seven of them.

Four have increased...

..and one has stayed the same,
which is as it should be...

..reflecting the stabilising of
recruitment after the pandemic.

Taking one sector at a time and
starting with the schools sector...

..we can see schools learning
support workers...

..at the top of the chart...

..which shows an increase
between 2021 and 2023...

..reaching a high point of 49,380...

..before reducing in 2024 and 2025.

School teachers on the other hand,
despite a small reduction...

..in the numbers compared to last
year, we can see in reality...

..that the number of registrants
has been stable...

..in the last five years.

Then, as we move to the top right,
we can see that every category...

..in the FE sector has seen
a reduction...

..compared to last year.

In any case, FE teachers at the top
of the chart...

..and work-based learning
practitioners at the bottom...

..show relatively stable
registration figures.

FE learning support workers
in the middle...

..have seen the biggest reduction
in the numbers of registrants.

Moving to the qualified youth
sector...

..we can see that youth support
workers at the top of the chart...

..have remained fairly stable,
and have stayed the same...

..compared to last year...

..while qualified youth workers...

..have seen a bit more
fluctuation...

..and in 2025, we saw the highest
number of registrants...

..over the five years,
which was 468.

The independent sector,
on the bottom right...

..was first registered in 2024...

..so we only have two years
of data to report on.

Nevertheless, three of the
categories have seen an increase...

..compared to 2024, which are,
independent school teacher...

..independent school learning
support worker...

..and independent special
school learning support worker.

Independent special school education
teacher in the neon green...

..second from the bottom...

.. is the sector's only registration
category...

..that shows a small reduction.

We will discuss this in more detail
at the end of the presentation.

Nevertheless, I think there are
factors to be considered...

..in looking at the reduction...

..in the registration categories
for support workers.

One is the Cleaning Data project
that we undertook last year...

..where we noted that there were
several individuals...

..who were registered in additional
categories.

Mainly, some support workers
where they needn't have been...

..but as I said,
we will discuss this further...

..at the end of the presentation.

Now, let's move on to the analysis
of the 2025 data...

..and the Annual Education Workforce
Statistics Report.

These few slides will follow
a similar format...

..where we will show an analysis
of the entire workforce...

..on the top left,
and then a numerical breakdown...

..of every registration category
in a table on the top right...

..and the chart will then show
the percentage breakdown...

..for every category.

Gender representation has always
been fairly stable...

..with the majority of the workforce
being female.

So, as you can see here
on the top left...

..77.7% of the whole education
workforce in 2025 were women...

..while 22.1% were men...

..and 0.1% were not recorded.

In the chart at the bottom
of the page...

..I'd like to draw your attention
to...

..the school learning support
worker, second from the top...

..which shows that 85.4%
of learning support workers...

..are women, which is the highest of
all the registration categories.

Then, you can see the largest
percentage of male registrants...

..in the light blue bar
of FE teachers...

..with 40.6% of them being male.

In the top left hand corner of the
slide, we can see the age profile...

..of all the registrants
in the education workforce...

It is a fairly level profile
with very little variety...

..between the lower four age
groups...

..with under 30, 30-39...

..40-49 and 50-59 years of age...

..all recorded as between
21% and 25%...

..while the over 60 age group
is recorded as 8.4%.

Moving to the right of the table
at the top of the slide...

..you can see the number of
registrants reported...

..in each age group according
to their registration category.

Now, to look at the chart
at the bottom of the slide.

I'd like to draw your attention
to the support groups.

School learning support workers
are second from the top...

..FE learning support workers,
fifth from the top...

..qualified youth support workers,
fifth from the bottom...

..independent school support
workers, third from bottom...

..and independent special school
learning support workers...

..on the bottom line, all show
higher percentages of registrants...

..under 30 years of age...

..and record between 21%
and 31% in that age category.

Then, looking at the other end
of the chart, we can see...

..that the highest percentage
of registrants over 60...

..are in the adult learning
practitioner category at 26.8%...

..over a quarter of that category.

If we refer to the table
at the top of the slide...

..these are only 76 individuals.

In line with what we know
about the sector...

..the highest percentages of
registrants over 50 years old...

..are all in the FE sector.

50.7% of all FE principals and
leaders are over the age of 50...

..while the figure is 46.6%
for FE teachers.

But this corresponds to what we know
about the age profile of the sector.

Now to our ethnicity figures.

The ethnic diversity of the
education workforce...

..continues to be
behind the curve...

..compared to the general
Welsh population...

..with the majority of those
registered...

..recording themselves as white.

We can see this in the green bars on
the chart at the bottom of the page.

While at the other end of the bar,
the pale blue and yellow lines...

..denote anonymity and those
who did not wish to be recorded.

Everything in between is
our ethnic minority groups.

Nevertheless, the numbers and
percentages of the registrants...

..who identify as mixed race,
multiracial, Asian...

..British Asian, Black, African,
Caribbean, Black British...

..and other ethnicities
are growing slowly.

We can see that younger registrants
are more likely to declare...

..and I think that that contributes
to the rise in that figure.

There are several fields where
ethnicity is anonymous...

..or been left blank, and those are
reflected by the pale blue.

It is the lowest we have seen
for some years...

..and we continue to target this
very specific area...

..to further improve our data.

Most of those who have registered...

..continue to record themselves
as Welsh...

..which is 53,711 of the people
who have registered...

..52.7%, and over half of the entire
education workforce.

We can see this in the pale blue
at the bottom of each bar...

..across the bottom of the slide,
and school teachers...

..are the highest percentage
in their category, with 64.3%...

..of all school teachers recording
their national identity as Welsh.

The red bars across the chart
show those individuals...

..who record their national identity
as British...

..and teachers at independent
schools...

..are the highest percentage
of those at 36.1%.

Staying with the independent
sector...

..we can see here the highest
percentage of those...

..who have registered as English,
with 13.1%...

..of independent school learning
support workers doing so.

Note that our disability
definition...

..is consistent with
the Equality Act 2010...

..and with the government
statistics service's definition...

..that a person is considered to be
disabled if they have an illness...

..condition or long-term injury that
they themselves have declared...

..that causes them difficulties
with everyday tasks.

With this in mind, you can see in
the doughnut on the top left...

..that only 2.8% of the entire
education workforce...

..declare themselves to be disabled.

The table at the top right
gives you the real numbers...

..that were recorded for 2025,
and as you can see...

..the chart at the bottom
reports the percentage...

..in every registered category
that has declared a disability.

Time after time, teachers represent
the lowest percentage..

..of the disabled category,
which is 1.2%...

..while independent school
teachers...

..represent the highest percentage,
at 9.3%.

But those who look closely
will notice...

..that this only translates
to nine individuals.

Moving on to the ability
to speak Welsh.

At the top left hand corner
of the slide...

..we have an analysis
of Welsh language capability...

..across the entire workforce.

The chart on the left shows Welsh
language capability...

..while the chart on the right
shows the ability to work...

..through the medium of Welsh,
and as you can see...

..we report that 24.3%
of the education workforce...

..is able to speak Welsh...

..and 19.6% is able to work
through the medium of Welsh.

Please note that our definition
of Welsh language capability...

..is based on registrants who
declare themselves to be fluent...

..or fairly fluent in Welsh,
and then declare...

..that they are either training
to work...

..or currently working,
or have never worked...

..through the medium of Welsh,
or feel confident to do so...

..such as those who are able to work
through the medium of Welsh.

School teachers have the highest
percentage in their category...

..of those who are able to speak and
work through the medium of Welsh...

..which is 33.4% and 26.9%
respectively.

At the other end of the scale, we
have adult learning practitioners...

..where it's recorded that 9.2%
are able to speak Welsh...

..and 3.9% are able to work
through the medium of Welsh.

The independent sector record
low percentages...

..of those able to speak and work
through the medium of Welsh...

..apart from teachers at independent
special schools.

But I will come back to that
in a second.

We can see here that those able
to speak Welsh varies...

..between 7.7% and 9.8% of those
registered in the categories...

..while those able to work
through the medium of Welsh...

..varies between 2.5% and 3.6%.

Going back to teachers at
independent special schools now...

..we can see that 17.5%
are able to speak Welsh...

..while 10.3% are able to work
through the medium of Welsh.

But essentially, we are looking at
very small numbers...

..and 17 registrants are able
to speak Welsh...

..and 10 are able to work through
the medium of Welsh...

..as you can see in the table above.

Let's look at qualifications
in a little more detail.

The table across the top shows a
full breakdown of qualifications...

..from Level 1 to Level 8,
and those without qualifications...

..are shown here as anonymous.

The chart below shows a breakdown
by percentage...

..of qualifications at Level 5
or higher.

The type of qualification is
assigned at every level...

..using the Credit and
Qualifications Framework...

..for instance, Level 3 -
A Level, Foundation Diploma...

..Level 5 - Higher National Diploma,
Foundation Degree...

..Level 6 - any Baccalaureate...

..Level 7 - Master's,
Level 8 - Doctorate.

So, as you can see on the chart...

..the red shows those registrants
with a Level 7...

..that corresponds
to a Master's Degree...

..with 61.6% of FE teachers...

..with Level 7 as their highest
recorded qualification.

There is no compulsory qualification
for those registered...

..as an independent school teacher,
but as you can see here...

..in the fourth bar from the right,
50.5% of them...

..have a Level 7 qualification
or higher as well.

This is the first of two slides
where we will discuss...

..retention in the workforce.

But we will go into more detail...

..about the recruitment and
retention of staff...

..during the policy stakeholder
briefing session in November.

So please register for that.

In the meantime,
this slide looks specifically...

..at the difference from year to
year in the registration numbers.

For instance, are there more
registrants in a category...

..than there were last year,
and what is that difference?

We do not have enough data to enable
us to carry out this analysis...

..for all of the seven registration
categories that you see here.

But, once we have five years
or more of data...

..for the remaining categories,
we will be able to carry out...

..the same analysis on those
as well.

If we look at the table
at the top...

..and take school teachers
as an example...

..we can see that 2021
saw a reduction...

..and -1.2% on the previous year...

..and then, three years of increases
in registrations...

..with 1.4% growth...

..with 1.6% growth...

..and then, 0.1% of growth
in 2024...

..before concluding with 2025,
where we saw a reduction of -1.7%.

You can see this visually
in the light pink line...

..on the chart
on the left-hand side.

Notice that the grey horizontal
line...

..on each chart represents zero.

So you can see the variations...

..in each of the seven categories
shown here..

In contrast,
we have a dark red line...

..that shows school learning support
workers...

..where there has been three years
of increases in registrations...

..between 2021 and 2023...

..and then -4.9% in 2024...

..and then -2.3% in 2025.

Every category except for qualified
youth workers...

..has seen a reduction compared
to last year's figures.

This slide looks specifically
at a cohort of registrants...

..that registered with the Education
Workforce Council in 2020...

..and follows those individuals...

..to see where they are in 2025,
five years later.

The table across the top...

..looks at what has happened
to that cohort.

The first column of figures looks at
the number of registrants...

..who are still registered
after five years.

Then, moving to the right,
the next column shows the number...

..that have deregistered
and are no longer registered...

..with the Education Workforce
Council in any category.

Then, to those who have now
registered...

..in another category,
for instance...

..they've moved from being a school
teacher to being an FE teacher.

The last column is the total number
of registrants...

..that we were looking at
in the 2020 cohort.

The chart at the bottom of the page
shows these figures...

..as a percentage, and as you can
see in the highest bar...

..75.9% of school teachers
have continued to be registered...

..as school teachers
after five years.

22% have deregistered and have left
the education workforce...

..and 2.1% have changed their
registration category.

Let's look at the other
registrations categories.

We see a lower percentage
retention rate...

..in the support categories...

..so that 50.2% of school learning
support workers...

..continue to be registered.

While 44.4% of FE learning
support workers...

..and 48.3% of qualified youth
support workers...

..continue to be registered
during the same time period.

But what we see happening...

..in these support categories
is that they all show...

..higher percentages
of registrants...

..moving to another registration
category...

..as shown by the light pink bars
on the right side of the chart.

But as a final note on retention...

..we can also see that work-based
learning practitioners...

..the third row up from the bottom,
is the only category...

..where the numbers and percentages
of deregistrants is higher...

..than those who remain registered.

Here, we are looking at initial
teacher education...

..and mainly at those
who have passed.

The two doughnuts at the top
of the slide show the division...

..between male and female,
and then both genders.

The percentage of those who passed
is coloured dark blue...

..and then the percentage of
those who failed, withdrew...

..or deferred is coloured
light blue.

When comparing the two,
we can see that 81.6% of women...

..passed the initial teacher
training, compared to 76.2% of men.

Then, underneath,
we can see a breakdown...

..of these individuals according
to age, and as we would expect...

..88.3% of those who passed
were under the age of 30.

Nevertheless, we can also see that
11.8% were older...

..and possibly undertaking a career
change and moving to education...

..from another part of the
workforce.

0.8% of these are over the age
of 50.

On the bottom left of the slide,
we can see here the number...

..who passed, highlighted
by the very dark blue line...

..that shows a reduction
over the last five years.

Then, those who passed are divided
into the primary sector...

..in the dark blue bar,
and secondary in the light blue bar.

As you can see, the numbers
of individuals training...

..as secondary teachers
has halved...

..when comparing 2024/25
with 2020/21...

..from 604 individuals to 335...

..which is a percentage reduction
of 44.5%.

Then, moving to the table
on the right side of the page.

This shows a breakdown of those
who trained and passed...

..in the secondary sector...

..whether they undertook
their course...

..through the medium of Welsh
or English...

..and their specialist subject.

Those who completed the course
through the medium of Welsh...

..and passed represents 15.8%...

..of all the secondary successes,
and 53 individuals.

In this slide, we're looking
specifically at the individuals..

..who have trained through
the Open University.

The main difference in the doughnuts
on the top left of the page...

..is that a higher percentage of men
withdraw, fail or defer...

..compared with the percentage...

..in initial teacher training
in the earlier slide.

43.2% of men undertook the
course with the Open University...

..compared with 23.8%
in the earlier slide.

The age profile of the Open
University is also different...

..with a higher percentage of older
students undertaking the course...

..and passing,
as you can see in the chart...

..on the top right of the page...

..with 62.2% of all the successful
students...

..being 30 years old or older.

Then, moving to the bottom left,
you can see the figures for those...

..who specialise in secondary
subjects...

..and which language
has had the passes.

As you can see, we are looking at
lower numbers generally.

But, the number of secondary Welsh
passes corresponds...

..to 39.5% of all the secondary
passes at the Open University.

Also, to conclude this slide,
we are not seeing the same level...

..of reduction in numbers,
and in reality...

..the number of secondary passes
at the Open University...

..has increased - 48.2%...

..compared with the 2021/22...

..and 2024/25 cohorts...

..with the number of secondary
qualified individuals...

..increasing from 29 to 43.

Moving on from initial teacher
education...

..to newly qualified teachers now.

We have, at the top of the slide,
ten-year figures...

..for newly qualified
teachers who registered...

..with the Education Workforce
Council...

..after gaining qualified
teacher status.

We can see the peak of Covid
clearly during 2022...

..with 1,475 registrants...

..but we can then see
a gradual decrease...

..for the following three years...

..and 1,155 were registered in 2025.

And we believe that we are now back
to pre pandemic levels.

Historically, we have always
received an extra boost...

..in the numbers of newly qualified
teachers who have trained...

..in England and then registered
to teach in Wales.

We have been watching
this figure fall...

..over the last few years, and there
will be more information...

..about this in the data sheet
we will release on this topic soon.

What we can see in the table
across the middle of the slide...

..is that the figure from England
represents 14.8%...

..of all the newly qualified
teachers in 2025.

This has reduced from 25% in 2021.

The two charts at the bottom show
the ability to speak and work...

..in Welsh for those newly qualified
teachers...

..those who trained in Wales
on the left...

..and those who trained in England
on the right.

And as you can see, we have
33.2% of newly qualified teachers...

..who trained in Wales being able
to speak Welsh.

While 16.4% of newly qualified
teachers...

..who trained in England were able
to speak Welsh.

Here, we look at the employment
of newly qualified teachers...

..and compare them with the
employment of school teachers.

In the chart across the top...

..we can see the change
from year to year...

..comparing supply work
with an employment contract.

The table at the bottom of the slide
shows the number...

..we have analysed.

If I may drawn your attention back
to the chart to look at 2021...

..on the left of the slide,
the first light pink bar shows...

..that 33.1% of newly qualified
teachers...

..are employed in supply work...

..while in the darker pink
next to it...

..we can see that 12.1%
of school teachers...

..are employed as supply.

The percentage of newly qualified
teachers employed as supply...

..has always been higher.

But if you follow
that light pink bar...

..across the other four years,
you will see a gradual increase...

..in this figure,
reaching a peak of 36.2% in 2024...

..and then a small decrease
to 35.4% in 2025.

Then, if I take you back to the left
side of the chart and 2021...

..to the last two bars
of that year...

..we can see the percentage
of newly qualified teachers...

..who are employed full-time
on 51.3% in the lighter pink...

..and the dark pink bar of 76.8%...

..of all the teachers who are
employed full-time next to it.

This bar shows the newly qualified
teachers in full-time employment...

..reaching a peak of 63.3%
in 2022...

..but then falling gradually
to 48.1% in 2025...

..while the employment
of full-time teachers...

..has remained the constant
during the same period.

To summarise, we are seeing more
newly qualified teachers...

..being employed via supply work,
and in 2025...

..the rate was 24% higher than
supply work among school teachers.

Now, let's look at supply work
in more detail...

..starting with school teachers.

We will also look at supply school
learning support workers...

..in a little while -
so, to start at the top.

We can see the percentage
of the teaching workforce...

..engaged in supply work and
we can see that the line graph...

..is fairly stable between
2016 and 2020...

..before falling to 10.8% in 2023...

..and increasing a little to 11.4%
in 2025.

There are no surprises here
in terms of the gender divide...

..on the right at the bottom,
and the supply divide...

..reflects the gender divide
for teachers...

..with 78.7% of school supply
teachers being women.

Looking at the age breakdown
for school supply teachers...

..in reality, we see the age profile
changing a little...

..with an increase in the number
of younger registrants on supply.

Looking at the dark green bar...

..across all the years...

..we can see that the numbers under
30 years old have increased...

..from 21.9% to 26.6% in five years.

Here, we are looking at the
ability to speak Welsh...

..and the ethnic breakdown
of supply teachers.

At the top left...

..we can see the data trends for
supply teachers in schools...

..who are able to speak Welsh
in the line...

..and those who can work through
the medium of Welsh in the bar.

What we see in the chart on the
left is a small decrease...

..in the number of supply teachers
who can speak Welsh...

..and more importantly still...

..those who can work through
the medium of Welsh...

..with the percentage of
school supply teachers...

..able to speak Welsh,
falling from 26.7% in 2021...

..to 24.7% in 2025.

The percentage of school supply
teachers who are able to work...

..through the medium of Welsh
has also seen a reduction...

..from 20.6% in 2021...

..to 18.5% in 2025.

Compare this with all the teachers
in the chart...

..on the upper right of the slide...

..where 33.4% of all the school
teachers are able to speak Welsh...

..and 26.9% of school teachers...

..are able to work through
the medium of Welsh.

Across the bottom of the slide...

..we are looking at a breakdown
of ethnicity...

..and we have looked at things
a little differently...

..than the way we usually do.

In the table on the left, we have
calculated the percentage...

..across the rows that shows the
percentage for every ethnic group...

..in supply work compared
to all teachers.

For example,
looking at the top row...

..we can see that of the 32,703
school teachers that are white...

..that 3,690 of them work
as supply teachers...

..which corresponds to 11.3%
of all white school teachers...

..working as supply teachers.

Moving down the table, we can see
that of all the registrants...

..that declare themselves to be
mixed race or multiracial...

..that 20.4% of them are working
as supply.

35.1% of all Asian and British Asian
individuals...

..are working as supply teachers.

Then, in the middle of the table,
we have 38.5%...

..of all Black, African, Caribbean
or Black British registrants...

..are working as supply teachers...

..and 32.4% of other ethnic groups
are working as supply teachers.

We know that ethnic minorities
are still underrepresented...

..in the education workforce,

..but this is an interesting
breakdown which helps us...

..to understand the concurrent
picture better.

The chart at the bottom
on the right...

..shows these percentages
in a visual format.

Here, we are looking at the
breakdown of supply work...

..but with school learning support
workers.

This line graph is very different
compared to the profile...

..we saw for supply teachers.

And we can see a clear increase...

..in the percentage of all school
learning support workers...

..who undertake supply work...

..which has increased from
14.2% in 2017...

..to 26% in 2025.

At the bottom left, we can see that
the gender divide...

..is a little different between
school learning support workers...

..who are supply, and all school
learning support workers...

..with 19% of supply school learning
support workers being male...

..compared with 14.5% of all school
learning support workers.

But of course, women still dominate
in terms of the percentages.

Moving to the bottom right of the
page, we can see the age profile...

..of supply school learning support
workers...

..but, like supply teachers,
we see an increase...

..in those under the age of 30...

..with an increase of 44.5%
in 2021...

..to 49.8% in 2025.

Now to the breakdown of Welsh
capability and ethnicity...

..of supply school learning support
workers.

As you can see from the chart
at the top left...

..we are looking at 17.7%
and 13.7%...

..of all supply school learning
support workers...

..who are able to speak Welsh...

..and who can work through
the medium of Welsh in 2025.

This has been increasing a little
in the last three years...

..but it is still a very small
proportion of the workforce.

The chart at the top left shows...

..21% of all school learning support
workers...

..able to speak Welsh
in the line graph...

..and 17.9% able to work through
the medium of Welsh in the bar.

Now, to the breakdown
by ethnicity...

..of supply school learning support
workers...

..compared with all school learning
support workers.

Once again, we are calculating
the percentages...

..for each ethnic group,
and as you can see...

..we have high percentages
for supply work...

..compared with all school learning
support workers.

I draw your attention
to the middle of the table...

..and of all the Black, African,
Caribbean...

..or Black British workers
who are registered with us...

..as school learning support
workers...

..58.7% of them are working
as supply staff.

In the next few slides...

..we will look at school teachers
and school leaders.

Here, we have a few more details...

..about the breakdown by gender
within school sectors.

The doughnuts at the top left
show the gender divide...

..across all school teachers
in 2025...

..and 75.8% are women,
and 24.2% are men.

The table on the right of this
gives a numerical breakdown...

..of that gender divide across
every school sector.

The chart across the bottom
is the most interesting part...

..and I will draw your attention
to the nursery sector, secondary...

..and pupil referral units...

..that show the peak
for each gender.

The nursery sector on the far left
has the lowest percentage of men...

..and therefore, the highest
percentage of women...

..with 10.3% men
and 89.7% women.

In contrast, the secondary sector,
and close to it...

..the pupil referral units...

..have the highest percentage
of male registrants...

..at 33% and 32.4% respectively.

Here, we are focusing on school
teacher capability in Welsh...

..and the breakdown by sector.

The two charts at the top
show the ability to speak Welsh...

..and the ability to work in Welsh
for all school teachers...

..with 33.4% of school teachers
able to speak Welsh...

..while 26.9% of school teachers
could work...

..through the medium of Welsh
in 2025.

The chart in the middle is where
things get interesting...

..and this breakdown shows the
percentage of school teachers...

..divided by sector, and it shows
the percentage of those...

..able to speak Welsh by the dots...

..and then the percentage of those
are able to work...

..through the medium of Welsh
in the bars.

The middle period is where we put
our all-through schools...

..or our all-age schools.

And here, you can see that over
half of them, 51.3%...

..are able to speak Welsh.

But also, we see a very small
difference...

..between the percentage of those
able to speak Welsh...

..and who are also able to work
through the medium of Welsh, 46.8%.

Moving on to look at school
leaders...

..we can see across the top, a chart
that compares the gender divide...

..between head teachers,
deputy head teachers...

..and assistant head teachers,
with all school teachers.

Every leadership role shows
a higher percentage of men...

..compared with all school
teachers...

..with 38.3% of head teachers,
30.5% of deputy head teachers...

..and 34.6% of assistant head
teachers being male...

..compared with 24.2%
of all school teachers.

Now, to the chart across the middle.

Here, we look at the percentage
of school leaders...

..who are able to speak Welsh
in the dots...

..and who can also work through
the medium of Welsh in the bar.

Head teachers in particular have a
higher percentage of individuals...

..able to speak Welsh,
at 40.7%...

..and 34.3% who are able to work
through the medium of Welsh...

..compared with 33.4%
of all school teachers...

..able to speak Welsh...

..and 26.9% of school teachers able
to work through the medium of Welsh.

The deputy head is the only role
where the percentage is lower...

..than the percentage
for all school teachers...

..with 33.1% able to speak Welsh...

..and 25.5% able to work
through the medium of Welsh.

Looking specifically now
at school leaders...

..who have the NPQH qualification
and those who don't.

The National Professional
Qualification for Headship...

..became compulsory for every
new head teacher...

..that moved into the job
from 2005 onwards.

What we can see in this table
at the top of the slide...

..is the number of those
in each leadership role...

..with the NPQH, and those without.

The bar chart on the left...

..shows those numbers
as percentages...

..and we can see that 11.6%
of head teachers...

..do not hold the qualification...

..while 88.4% of them do.

The percentage of those who hold
the qualification falls...

..for those in deputy and assistant
head teacher roles...

..with 37.4% of deputy head
teachers...

..and 14.4% of assistant head
teachers holding the qualification.

Then, we looked at a breakdown
of the head teachers without NPQH...

..according to the local
authority...

..and the darker counties on the
map show a higher percentage.

Looking at the table on the right,
we can see...

..that in Powys, Ceredigion
a Wrexham 22.9%...

..21.2% and 20.6%...

..of their head teachers do not hold
the qualification.

But, of course, we are looking at
a total of 156...

..of head teachers across Wales
without the qualification.

I talked about this briefly earlier
in the presentation...

..but one of the matters we have
been focusing on...

..is reducing the number
of registrants...

..registered in several categories.

But they don't need to be...

..because they are only working
in one category.

If you go back to the start
of the presentation...

..and the two-way matrix
that David discussed...

..you will remember that we have
more or less been able to...

..discover all sorts of different
combinations of registration.

But these individuals only
need to be registered in one...

..or maybe two categories.

For example, one of the parameters
for cleaning this data...

..was that it would be compulsory
for registrants...

..to be in full-time employment
at one organisation...

..for at least two years.

If their record showed a period of
employment of two years or more...

..then I don't imagine
they would need...

..any additional registrations
categories on their record.

What you can see here are some
statistics relating to those...

..individuals who have registered
in more than one category.

Among the number of individuals
that we reviewed...

..62.5% of them were registered as
school learning support workers...

..when they did not need to be.

Deleting these registrations...

..has affected our data,
and we believe...

..that this has partly contributed
to the reduction...

..in school learning support worker
registrations this year.

Nevertheless,
we believe that it gives us...

..a more accurate picture
of the workforce.

I am going to finish today's data
by showing you...

..the effects of the data cleaning
projects we have been undertaking...

..over the last few years.

Here are four columns that show
a percentage improvement...

..in specific fields...

..which are, ethnic group, national
identity, Welsh speakers...

..and those able to work
through the medium of Welsh.

If you look down every column, you
will the five-year improvement...

..for the seven registration
categories...

..we have been focusing on...

..starting with teachers,
school learning support workers...

..FE teachers,
FE learning support workers...

..work-based learning practitioners,
qualified youth workers...

..and qualified youth support
workers.

School learning support workers have
seen the biggest improvement...

..with a reduction of 19% in the
blank fields in their records

..between 2021 and 2025.

We can see a huge improvement...

..across all sector registration
categories...

..and we continue to reduce
these percentages.

We will undertake another data
cleaning project this year...

..to ensure the quality of the data
we are analysing...

..continues to be as accurate
and up-to-date as possible.

I wanted to finish the presentation
with some points...

..for you to think about...

..as a summary of what has been
presented today...

..which is, that school learning
support workers are still...

..the largest group in the education
workforce.

The education workforce
is mostly female...

..especially in the school learning
support category.

Staff retention challenges
continue...

..especially in learning support
registrations...

..across every category,
every FE sector...

..and especially work-based learning
practitioners.

Minority ethnic groups continue
to be insufficiently represented...

..compared with national averages.

There has been very little change
in the data...

..connected with
the Welsh medium sector.

Pass rates for initial teacher
training are strong...

..but there are fewer individuals
generally...

..especially in secondary
specialisms.

Supply staff continue to move
between registration categories...

..and finally,
the EWC is continuing to work...

..on the accuracy and quality
of the data.

So, thank you for your time
in joining us today.

I hope you have found it
interesting...

..and keep an eye out for our data
announcements to come...

..where we will look at the topics
discussed today...

..in a lot more detail.

Thank you, Nia and David, for
walking us through those findings.

There's a lot to reflect on there,
I'm sure you'll agree.

We'll now move into the Q&A session.

So if you haven't already, please
pop your questions into the Q&A box.

Or raise your hand if you'd like
to come in...

..and ask a question yourself.

So we'll start with Lewis,
who asks the question...

..what do you mean by clean the data
and why it is important?

What impact has it had?

Nia, can you pick that one up,
please?

Yeah.

I think it's really important
for us to make sure that our data...

..is as accurate and as up-to-date
as possible...

..and we appreciate that sometimes
registrants' records...

..we get a lot of information
from employers.

And it's really important
that we make sure that...

..registrants are aware of any
updates or changes to their records.

So we do contact registrants
every year to make sure...

..that they are aware of what's held
on their record...

..if it's correct or not.

If there's any changes
we can then make...

..and then it also -
that affects our data.

So the annual statistics report
that we produce then...

..you'll see the unknowns...

..which I've spoken about
in the presentation.

They are constantly reducing and
they're doing so year on year.

So we're driving towards those
possibly impossible task...

..of a zero unknown on our record.

But that's what we're aiming for.

And we hopefully will just see that
continue to improve.

Thank you, Nia. That's great.
Thank you.

Okay, next question.

So we've had an anonymous
question...

..which says, what steps have you
taken to increase the data...

..that EWC holds related to the
various protected characteristics...

..and what further exercises
are planned for the future...

..including in relation to
collecting data...

..on additional categories that you
don't currently hold?

David, can I ask you to pick
this one up, please?

Yeah. A really good question.

Obviously, the data, which has
sort of formed the stats...

..that we've sort of discussed
with you today...

..have been drawn directly
from our register...

..which obviously comes
from our actual application form.

So, where you actually see
all of the data...

..relating to gender, ethnicity,
national identity...

..that's actually been taken
directly off the information...

..that we hold on the register.

Nia's talked about cleaning and why
it's important to clean the data.

You will have seen that,
for example...

..where we've had new categories
added to the register.

There are an awful lot of unknowns.

So, really the big focus of our
work has been to try and reduce...

..the number of unknowns,
particularly, around...

..Welsh language - although those
are quite stable...

..and also around ethnicity.

So, you know, those figures are
getting an awful lot better.

You'll notice that the number
of unknowns, for example...

..we have for the supply sector
are really low...

..and that's probably because
most of those people...

..are completing application forms
for themselves.

They're not being bulk registered
by employers.

But, you know, we have to do some
quite significant, targeted work...

..to try and actually contact those
registrants directly...

..and encourage them to try
and give us...

..up-to-date information,
which we may not have.

And that would also include things
like qualifications...

..of course, as well,
because those are important as well.

In terms of plans to extend it...

..obviously, we don't report
on sexuality, for example.

And I think were we to do that,
I think there would have to be...

..probably a very good reason
for us to do that.

You'll notice that a lot of the
information that we provide...

..in terms of ethnicity, national
identity, gender, and so on...

..conforms with what we're required
to do and would be expected to do...

..in sort of wider equality roles.

But as I say, it's something
we always try to improve...

..and you know, it's something
we keep an eye on.

And who knows, in a year or so,
we may come back...

..with new information for you, but
because it's actually a snapshot...

..of what is on our register,
it's really very, very restricted...

..to what is on that specific form.

So, thank you for that question.

Hopefully, I've answered it for you.

Thank you, David. Next question.

Another anonymous question.

There's actually quite a bit there
to be optimistic about.

Do you think that this is the data
just settling post-Covid...

..or something, which is genuinely
showing an improvement...

..in the make-up of the workforce?

David, are you okay
to pick that one up, please?

Yeah. And as I say, I apologise.

I'm probably a half a glass empty
rather than a half glass full.

But obviously, in terms of the
data that we provided...

..this is effectively taken
at a point in time...

..at the end of the last year.

So we have a lag
in terms of our figures.

So, when we run this same event next
year, they may have changed.

What I would say is that,
anecdotally, in fact...

..no, statistically the numbers that
we've just shared with you...

..are very similar to the figures
that we showed for last year.

Anecdotally, I think where we're
looking at...

..the in-year applications
that we're getting...

..the numbers are similar.

So it looks like,
from our point of view...

..the numbers seem to be
quite stable.

But many of you working across
education...

..you'll know those people
who are leaving in-year.

And obviously,
we won't pick that up...

..until next year
after deregistration.

So, there may be grounds
for optimism in the sense...

..that things seem to have
stabilised.

If you look at the recruitment,
for example...

..in the secondary sector...

..I think that's probably in line
with what we would expect...

..in our own experiences.

So perhaps we could be cautiously
optimistic...

..that the numbers aren't changing
too much.

But I'm sure that, you know,
your own experience...

..may differ and you may have more
up-to-date information...

..for the reasons that I've said.

So again,
hopefully I've answered that.

But, as I say, time will tell.

Thank you, David.
Okay, we have another question.

So this was from Sion,
who asked in Welsh.

So apologies,
I'll say this in English.

So, teacher retention.

The analysis tends to be in line
with the registration categories.

Can we have the retention trends
for teachers...

..according to primary
and secondary?

Thank you very much for that
question.

It so happens that we have
a specific presentation...

..on recruitment and retention
happening in November...

..and what we will do is go into
this in a lot more detail...

..and after that presentation
has taken place...

..we will release a presentation
about that specific data.

So, without giving out too much
information...

..I would encourage you to register
for that presentation...

..and also keep a look out
for the data...

..that we will release after it.

Thank you, Nia.

Okay. Next question.

Another anonymous question.

Do you clean your data in the same
way that other partners...

..such as Welsh Government do...

..to allow for data sets
to be cross-referenced?

We do things differently
to Welsh Government...

..because we are in this incredibly
privileged situation...

..where we do gather information
directly from employers...

..and directly from the registrants
themselves.

So we do undertake data cleaning,
as we've discussed...

..but it's more of a contact the
registrant and just double check...

..that everything we've got is
as up-to-date as possible...

..because, you know, we are able
to undertake this analysis.

As, you know, David has mentioned...

..it's that snapshot
that we are there...

..and that we are taking
that image of the data...

..and the workforce
at that particular time.

You know, we are releasing these
additional data insights...

..where we do have that,
you know, that further...

..sort of in-depth knowledge and
information that we can promote.

But because we're taking
that information...

..directly from the register...

..there's very little sort of
cleaning that we need to do...

..because the information is what
we've got on the register.

Okay. Do we have a further
question?

So I'll direct this one to you,
David.

What are the minimum
qualifications to register...

..as a learning support worker?

There aren't any, quite simply.

Obviously, if you look at
our register...

..you'll see that
of our 13 categories...

.there are minimum qualifications
on five of those...

..13 categories, not in eight.

Currently, there are no minimum
qualification requirements...

..for school learning support
workers.

Thank you, David.

I think that's the end of the
questions that have come through.

Lovely. Okay. So we'll wrap up then,
the end of the session.

So I hope you've all found it
useful and insightful.

Again, just a reminder that this
has been recorded...

..and will be available on our
website and our social channels...

..in the coming weeks.

Thank you all for joining us.

As Nia said, we hope you all
can join us as well...

..on 13 November for our
policy stakeholder briefing...

on recruitment and retention
trends, challenges...

..and policy pathways.

So hope to see you all again and
thank you for your time today.

Thank you.

