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DRAFT MINUTES OF THE THIRTY THIRD MEETING OF THE
EDUCATION WORKFORCE COUNCIL

DATE: 14 March 2024

LOCATION: EWC Offices

Present:
Members:
Bethan Thomas		David Williams		
Kelly Edwards 		Eithne Hughes 		
Nicola Stubbins		Geraint Williams	
Rosemary Jones		Gwawr Taylor		
Jane Jenkins		Sue Walker
Theresa Evans-Rickards

Apologies:
Kathryn Robson	
			
Officers:
Hayden Llewellyn	Chief Executive
Lisa Winstone		Director of Finance and Corporate Services
Bethan Stacey		Director of Professional Development, Accreditation and Policy
David Browne		Director of Regulation
Amy Pope		Corporate Services Manager (minutes)
Jess Tippins		EWC Communications Manager (observing)
Rebecca Williams	Corporate Support Officer (observing)
Steffan Griffith		Registration Officer (observing)


1.	Welcome and preliminaries

1.1	The Chairperson welcomed members and officers to the thirty third meeting of the Education Workforce Council (EWC).  She welcomed the simultaneous translator and observers from EWC.

1.2	The Chairperson thanked members for completing their review forms in advance of the annual review meetings taking place the following week.  

1.3	Members were reminded that the annual members’ training day would take place in person at the EWC offices on 25 April 2024; officers would be in contact to confirm arrangements in due course.

1.4	The Chairperson informed members that they would also receive correspondence from officers relating to the annual update of register of interests and biographies, which they would be asked to review and respond to accordingly.


The Council then moved into private session and observers were asked to leave.


2.	Declarations of Interest

2.1	Kelly Edwards and Geraint Williams declared an interest in agenda items relating to post-16 activity as they are employed in this sector.  Gwawr Taylor declared an interest in the ITE paper as an employee of Aberystwyth University.  Rosemary Jones declared an interest in the statutory induction paper as an employee of a regional consortium.  Members agreed that these declarations would not impede any discussions.

2.2	No further declarations of interest were received.


3.	Chairperson’s correspondence and report

3.1	The Chairperson reported that she had attended the Professionally Speaking event which had taken place on 19 January 2024.  She spoke highly of the event and its organisation and noted the high numbers in attendance.  She encouraged members to watch the event which was now available to stream via the EWC website.  


4.	Draft minutes of the Council meeting of 16 November 2023 

4.1 	The Chairperson introduced the draft minutes of the Council meeting of 16 November 2023.  She asked members to approve the minutes as an accurate record of discussions. 
 	
4.2 	There were no matters arising and Council ratified the minutes.


5.	To receive notification of any issues which members wish to raise in respect of the ‘for information’ agenda items

5.1 	There were no issues notified.


6.	Draft minutes of the Executive Committee meeting of 23 January 2024 

6.1 The Chief Executive presented the Executive Committee minutes and reported that there were no matters arising to draw to members’ attention that were not covered later on the agenda.  

6.2 No queries were raised by members.


7.	Draft minutes of Registration and Regulation Committee meeting of 23 January 2024

7.1	Nicola Stubbins (Chairperson of the Registration and Regulation Committee) presented the minutes and reported that there were no matters arising to draw to members’ attention that were not covered in Council’s agenda.  She informed members that the registration database had been a key discussion at the Committee meeting, and noted there would be an update on this later at agenda item 12. 

7.2	No queries were raised by members.


8.	Draft minutes of the Audit and Scrutiny Committee meeting of 25 January 2024

8.1	Gwawr Taylor (Chairperson of the Audit and Scrutiny Committee) presented the minutes and highlighted some of the areas of discussion that had taken place. 

8.2	She noted that EWC had received substantial assurance for the 2023-24 internal audits and thanked officers for their work.  Gwawr Taylor requested an update on the timetable for the external audit, and Lisa Winstone (Director of Finance and Corporate Services) reported she expected to receive information from Audit Wales within the next few weeks.  She noted that there would be no interim audit in 2024.  Gwawr Taylor requested that officers check there would be no knock-on effects from not doing the interim audit, as in 2023 delays from Audit Wales had resulted in an additional Council meeting being called in August.

8.3	With reference to minute 9.4, one member clarified that discussion in the Committee meeting had centred on individuals suffering from mental ill health and also individuals whose mental health was impacted as a result of going through the fitness to practise process.  Furthermore, the committee had a discussion to ensure that the risk register appropriately reflected this.

8.4	The Chief Executive informed members that mental ill health and the impact of fitness to practise procedures on mental health had always been a consideration, and staff, presenting officers and panel members received training relating to this.  There were procedures in place and the wellbeing of staff was also a consideration.  David Browne (Director of Regulation) added that EWC had measures in place in order to consider the mental health of registrants and where significant concerns were raised about an individual, adjustments to the process would be made.


9.	Report from the Chief Executive						EWC 02/24

9.1	The Chief Executive presented the report updating Council on a range of matters not covered elsewhere on the agenda, and invited members’ comments and queries.

9.2	The Chairperson was invited to update members on the Welsh Government appointment process for new EWC Council members.  She reported that interviews scheduled for the previous week had been postponed at her request as panel Chair, as she had not been satisfied with many aspects of the process.  The questions were now satisfactory and essential/desirable criteria had been agreed; interviews had been rescheduled for 16 April.  Members were reminded that Council wished to assume responsibility for its own appointments in future, in line with other bodies.

9.3	The Chief Executive reported that officers had submitted details of the required grant funding and related activities for 2024-25 to Welsh Government on 14 February.  He had since received further questions and requests to make budget cuts which he had responded to.  He informed members that EWC was unlikely to receive the Grant Funding letter in time for the start of the financial year in April.

9.4	With reference to paragraphs 6-7, the Chief Executive reported that there would be more corporate communications from EWC following the Welsh Government’s middle tier review as it seemed that some headteachers did not fully understand the EWC’s statutory remit. He confirmed there would be opportunity to provide further feedback to the review, as he had been informed the Council would be involved in its second phase.

9.5	Members were updated on the Minister’s correspondence to the Chairperson on professional standards and the Chief Executive’s subsequent meeting with the Deputy Director with responsibility for the standards. There continued to be little appetite from officials to transfer the ownership of the standards to the EWC. The Chairperson said that it was important that the Council continued to lobby on this matter in order to gain parity of powers with other regulators.  

9.6	Members had no further comments and were content to receive the update.


10.	EWC draft Strategic, Operational and related plans				EWC 03/24

10.1	The Chief Executive presented the suite of draft plans and noted particular thanks to Bethan Stacey (Director of Professional Development, Accreditation and Policy) and the EWC’s Policy & Planning team for the detailed plans.  Members were informed that points raised by the Executive Committee had been incorporated into the documents which were now presented with costings to Council for approval.  

10.2	Lisa Winstone referred members to the forecast deficit budget of £1.44m, the key reason being the removal of the fee subsidy.  She noted that officers had planned a 2025-26 budget based on the £46 fee set out in legislation, in the absence of further information.  

10.3	Bethan Stacey reported that the Strategic Plan and Strategic Equality Plan were currently in a public consultation period which was due to close on 25 March 2024; members would be informed if there were significant changes required to the plans following the consultation deadline.

10.4	One member commented that the research strategy document read like an action plan, and another member proposed an additional point in the research action plan relating to engagement with leaders.  One member advised the officers to ask ‘so what?’ when developing the research action plan and other strategic documents.  The Chief Executive stated that officers would look again at this document taking the comments on board.  He explained that some regulators did not have research strategies, reminding members that EWC had no remit for research in its broadest sense.  He added that EWC’s approach was to encourage registrants to engage with research to support them to be reflective practitioners, as required by the Code. As such, the document had always been proportionate in itscontent.

10.5	One member referred to the three year programme of policy work document and queried the use of the word ‘equity’ instead of ‘equality’ on page 105.

10.6	With reference to the Strategic Equality Plan, one member commented that EWC could aim to be proactive in supporting registrants rather than listening in order to understand barriers (page 117).  With reference to page 114, she stated that Equality Impact Assessments should be undertaken at the start of a process, and rather than equality training in specific protected characteristics EWC might seek to proactively address matters, for example, by ensuring recruitment panels had appropriate training on areas such as micro-aggressions or unconscious bias. Drawing members’ attention to objective 1.10 on page 117, she suggested alternative wording to ‘influence’ such as ‘shadowing’ or ‘developing’.  

10.7	Members queried whether the plans could be made into a more digestible and accessible format in order to encourage readership.  Officers confirmed that there would be a short version of both outward facing plans to serve this purpose

10.8	One member commented that clear strategic details gave Council the confidence that operational details would also be clear.  In response to a member’s query about staff knowledge of strategic aims and vision, the Chief Executive explained that EWC held all staff planning sessions that fed into the development of the corporate plans. He added that staff understood organisational priorities through the EWC ethos.

10.9	One member raised Council’s obligation to follow up on details of progress now that objectives had been set and requested KPIs, noting that measuring outcomes did not feature largely in the strategic plan.  The Chief Executive advised members that a comprehensive monitoring framework was in place which included quarterly reports; he urged members to read these thoroughly and ask questions and make comments at meetings.  He added that officers were always mindful of how to measure impact, and welcomed queries and suggestions from members.

10.10	Members noted the work that had gone into the plans.  They had no further queries and were content to approve the suite of draft plans subject to the review of discussion points raised.


11.	Draft suite of Corporate Governance documents				EWC 04/24

11.1	The Chief Executive introduced this paper and the draft suite of corporate governance documents following their scheduled review.  He noted that the main changes proposed related to the appointment of the Council Chairperson, incorporating lessons learned from the April 2023 process.

11.2	One member queried whether executive action from the Chairperson should be allowed in certain circumstances, why Executive Committee minutes were presented by the Chief Executive rather than the Chairperson, the wording around the language of meetings following the decision to hold public meetings bilingually.  Officers agreed to review the points raised.

11.3	One member queried why a member’s term of office may not exceed five years.  The Chief Executive explained that it was not within the gift of EWC to extend the term of office beyond five years as this was the length set out in legislation, rather it was a decision that could be taken by Welsh Government.

11.4	Members had no further queries and were content to approve the suite of corporate governance documents subject to the review of discussion points raised.


12.	Upgrade of EWC Registration Database						EWC 05/24

12.1	David Browne introduced this paper which set out the progress to date to upgrade the EWC’s Registration Database.  

12.2	With reference to paragraph 13, David Browne reported that the current system had successfully migrated to the new remote server, which meant that the EWC would be able to continue delivering its functions effectively until April 2027, regardless of launch date of the new database. As previously reported the launch date had been delayed and no delivery date had yet been confirmed by the contractor; it was confirmed the price for the new database had been fixed and would not increase due to the delay.    

12.3	David Browne reported that the contractor had assigned a new project manager to the work who had previously worked with the Teaching Council for Ireland (TCI) on development of its database.  Regular meetings were taking place between the project manager and the EWC’s Qualifications and Registration Manager.

12.4	The Chief Executive assured members that officers were pushing the contractor to deliver to an acceptable timeframe, and although there was no longer the same degree of time pressure due to the successful migration of the current system, EWC expected the work to be done at pace and to a high standard.

12.5	Members had no queries and were content to receive the progress update.  


13.	QTS, Registration and Induction progress report				EWC 06/24

13.1	David Browne introduced this progress report which updated members on the EWC’s work in relation to Registration and administering the award of Qualified Teacher Status (QTS) and Induction.

13.2	It was highlighted to members that the budget for fee income set by Council had been met.  With reference to paragraph 3, the number of practitioners working but not in compliance with legislation was updated to 123 in total.  Members were referred to the paragraph 7 and the planned de-registration date of 13 May 2024.  David Browne confirmed that officers were on track with the fee collection for new registration categories and, with reference to paragraphs 11-13, reported that there was a delay in the new legislation coming into effect for additional registration categories in 2024-25.  Officers planned to prioritise the new categories set out in the regulations, before focussing on the new minimum qualification requirements outlined at paragraph 14. 

13.3	Members had no queries and were content to receive the progress update.

			
14.	Fitness to Practise progress report						EWC 07/24

14.1	David Browne introduced this progress report on the Council’s Fitness to Practise work and associated procedural matters.  He updated members that a total number of 52 hearings were projected to take place in 2023-24.  Members were referred to paragraph 10 and noted that EWC had exceeded the number of ISO hearings predicted for the year. 

14.2	David Browne provided a brief update on progress of the high court appeal.  In response to members’ queries about high court appeal costs, Lisa Winstone provided reassurance that EWC had a reserve ring-fenced for this, if required.  

14.3	Members had no further queries and were content to receive the progress report.


15.	Accreditation of Initial Teacher Education					EWC 08/24

15.1	Bethan Stacey introduced this paper which provided members with a progress update on the Council’s statutory role to accredit programmes of Initial Teacher Education (ITE) in Wales.  Members were referred to the accreditation activity outlined in paragraphs 4 and 8 and informed that work was in progress towards the accreditation of two new programmes and the reaccreditation of nine existing programmes.

15.2	With reference to paragraph 7, Bethan Stacey informed members that an issue of non-compliance with one programme was being considered as part of its reaccreditation process.

15.3	Drawing members’ attention to paragraph 17, it was reported that Welsh Government had committed to a review of ITE reform and its implementation.  No additional information was available at the present time but Council would be kept appraised of developments in this area.

15.4	Members had no queries and were content to receive the progress report.


16.	 Statutory Induction and Professional Learning Passport			EWC 09/24

16.1	Bethan Stacey introduced this paper and invited members to discuss the progress with the Council’s work in administering funding, tracking and recording arrangements for school teacher Induction as well as the progress on establishing and embedding the Professional Learning Passport (PLP) on behalf of the Welsh Government.

16.2	It was reported that a shift in numbers undertaking induction (fewer in long-term employment and more in short-term supply), would have an impact on the amount of grant funding required.

16.3	With reference to paragraphs 10 -11, Bethan Stacey informed members that the Welsh Government was considering making changes to induction mentoring roles.  Officers had no details at the present time but understood Welsh Government was consulting with leaders of regional consortia; it was noted that this may also impact the level of grant the EWC was asked to administer.

16.4	It was reported that usage of the PLP had increased and this had required additional licences.  With reference to paragraph 21, Bethan Stacey reported on the development of the PLP that EWC had contractually committed to over the next two financial years, and informed members that work was on track with developers.

16.5	Members had no queries and were content to receive the progress report.


17.	Promotion of careers in education						EWC 10/24

17.1	Bethan Stacey introduced this paper which provided a progress report on EWC’s role in the promotion of careers in education.    

17.2	With reference to paragraph 5, Bethan Stacey reported on the campaign to increase in the usage of the jobs portal.  She explained that significant work had been undertaken in engaging local authorities and FE colleges.  Officers had highlighted the cost saving benefits of the portal to the four local authorities not currently advertising jobs on it.

17.3	Members were informed that, with an increase in employers advertising jobs, officers were also working to drive job seekers to the portal; this included speaking to ITE partnerships and students.  The team were utilising communications at every opportunity and were looking at options for paid for social media activity.

17.4	Bethan Stacey referred members to paragraphs 13 to 18 and the advocacy work in support of national priorities.  She further noted the on-the-ground work undertaken regarding motivations and barriers for people considering education as a career, outlined at Annex B.  In response to a member’s query, officers confirmed that barriers to entry were present across registrant categories and the information reported to Council within the next reporting year would include a breakdown of barriers by category.

17.5	Members were informed that the team were working to illustrate to Welsh Government the impact of the EWC’s work and were gathering and collating information for this purpose.  One member suggested using graphs and other visual aids to present the data; officers agreed these could be included in future reports.

17.6	Members had no further queries and were content to receive the progress report.


18.	The Quality Mark for Youth Work in Wales					EWC 11/24

18.1	The Chief Executive introduced this paper which provided members with a progress report on delivery of the Quality Mark for Youth Work in Wales. Members were invited to discuss the conclusion of the contract and the evaluation report. 

18.2	Members had no queries and were content to receive the progress report.


19.	IFTRA conference 2024								EWC 12/24

19.1	The Chief Executive introduced this paper which provided details of his possible attendance at the International Forum of Teacher Regulatory Authorities (IFTRA) conference 2024.  This information was reported to Council in line with the protocol for overseas travel, which was annexed to the paper.  

19.2	Members had no queries and were content to note the contents of the paper.


20.	Calendar of future meeting dates, 2025-27					EWC 13/24

20.1	The Chief Executive introduced this paper and invited members to note the calendar of future meeting dates, 2025-27.   

20.2	Members had no queries and were content to note the calendar of meeting dates.


21 - 24. Information item(s)

Members received “for information” paper(s) on:

· Quarterly review, 1 October – 31 December 2023			(EWC 14/24)

· Report on Welsh Government Post 16 Professional Learning and Development Framework 
              Project									(EWC 15/24)

· Secretariat to the IWPRB						(EWC 16/24)

· EWC responses to external consultations and calls for evidence		(EWC 17/24)
																		
25.	Any other business

25.1	No other business was raised and the public meeting was closed.




